



[image: image1.png]Innisfil Arts, Culture and Heritage Council




Board of Directors Meeting Minutes
Date Thursday April 18th 2013- 7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	
	

	ES - Erin Scuccimari
	X
	

	SS - Sam Stephen
	X
	

	KW - Karen Wild
	X
	

	MG - Monica Goodfellow
	X
	

	JL - Jeanette Luchese
	
	X

	BE – Beth Evans
	X
	

	AS – Aleigha Schurmann
	X
	

	KS – Kathy Simpson
	X
	

	CD – Crystal Daniels
	X
	

	RB - Rebecca Breedon
	
	X

	DW – Donna Wice
	X
	

	HC – Howard Courtney
	X
	


1. Welcome by CHAIR

JD opened meeting at 7.03pm
2. NOMINATING COMMITTEE SUGGESTED ACTIONS

· Nominated Directors to proceed as Acting Directors until AGM in June when positions will be put to membership for ratification.   
· Minimum of 8 Directors required – Bylaws Article X

· Directors must reflect activities of the group, for grants purposes geographical coverage also recommended.

Action: SS to include areas covered by Directors and Acting Directors on new contact information sheet, and share same with Nominating committee so that any gaps can be identified/addressed.
· Standing committee’s and committee members (minimum 3) to be elected, at June Members Meeting

· Nominating Committee to include a Director for communication between Nominating committee and Board 

· Minutes to be kept of all Standing Committee meetings

3. MINUTES OF PREVIOUS MEETING

March 11 Directors Meeting and April 8 AGM 

Action: SS to post the above minutes in draft format until approved at June meeting.
4. MATTERS ARISING
JL emailed to confirm that she needed to step down as the lead for Doors Open, KW has agreed to work with Ruth Draper and JL will support if required.
5. Treasurers Report
Current Balance $1,221.26, renewal of Liability Insurance due at $615.60 (Same rate as last year)
ES expressed wish to step down as Treasurer in June to take on a more active role in Communications.  CD confirmed she would be happy to stand as Treasurer at June Meeting.

Paypal and email transfers discussed to ease administration in regard to collecting membership fees.  Free banking with alternative provider discussed.
Action: ES to confirm whether current bank can provide free banking and revert at May meeting.

Action: SS to share experience of setting up paypal with not for profit (Celtic Festival) with ES/CD. CD to explore email transfers.

Action: JD expressed intent to request additional monetary support from town to allow extension to free membership period – timeframe for decision end of April.

6. Standing COMMITTEE’s 
                 Community Engagement and Events and Activities to work together 
                 under leadership of KW and AS with possible division in the future when 
                 activities volumes permit/demand.
                 KW discussed Artist Trading Cards event at Libraries, discussion around 
                 including other crafts/ideas into the trading event – further discussion to take 
                 place at standing committee level.

                 Membership – MG presented an update to the membership document 
                 attached. 

                 Action: Need to find someone to take over membership, MG has agreed to 
                 continue to work with Dan on the website until such time as handover takes
                 place.

                 Action: Current members who have expressed interest in volunteering to be
                 contacted and invited to join standing committee’s.
                 Action: SS to provide a grid of all current Standing committee’s and their 
                 members.

                 Discussion around need to develop Communication Plan, which could 
                 include volunteer’s mailing list and interested parties mailing listing, as well 
                 as a newsletter with deadline dates to avoid information overload.  Members 
                 should be encouraged to like us on Facebook and visit the website. 

                 South Simcoe Palette club requested notice to be sent to membership list, 
                 agreement that this should be a member benefit.  Details can be posted on 
                 website and Facebook.
                Communications to move forward under the leadership of ES and BE, to 

                cover areas including: PR, future members newsletter, Facebook, Twitter and 

                website content inline with vision/mission.  Wendy Blair has expressed 

                interest in monitoring content.  Dan at Library to support with training and 
                move into an advising role, with IACHC taking responsibility for content 
                uploading. BE confirmed previous website experience.
                Action: JW to introduce Wendy Blair to ES/BE

                Action: MG to include BE and ES in website sessions with Dan 

                at Library
                Grants and Funding – ES confirmed committee remain as Donna Wice, 

                 Beverley Else and Monica Goodfellow, most work to date has ben research.
7. ANY OTHER BUSINESS

EDAC Update – SN confirmed no update mostly discussed issues around press/communications, food terminal and signage.
Doors Open – KW
1. IACHC Rep for each location
Cookstown – JL/KW

YMCA Rec – SS (IACHC Green banner to be used)

Stroud Presbyterian Church – JD (IACHC pull up to be used)

Stroud Firehall – CD

South Simcoe Theatre – KS 

Grange Hall – DW

Lakeview Gardens – Open

Dickie Bee Honey – Open

Friday Harbour and Water Plant – no representation as visit by appointment/tour only

*ES is a floating rep as part of Doors Open

                Action: SS to provide KS with banner artwork

                Action: Agreement that message calling for volunteers needs  to be sent – 

                KW to liaise with MG.
 From RB - It would be greatly appreciated if IACHC reps would be able to attend the Monday, April 29, 2013 Volunteer Orientation Meeting at 6:30 p.m. in the Community Rooms at Town Hall.  This meeting will be focusing on answering questions, that may be asked by the public in regards to Doors Open and the 10 sites.

 
                Action: All IACHC/Doors Open Volunteers asked to attend Volunteer training 

                session as above. KW to send list of volunteers to Becky  - Volunteers will be 

                promoting both Doors Open and IACHC. (Flyers and Aprons to be distributed 

                at training session)
2. IACHC info for distribution at locations to promote membership

Action: SS to liaise with JL to produce artwork for info sheet, SS to then share artwork with others who may be able to help with printing. Sheets to be available for volunteers to collect at volunteer training session as above (KW requests 500).
3. Aprons for IACHC reps to wear

Action: JD has a supplier @ $11 +HST per apron, JD will purchase 12 and sell/loan to volunteers – request for payment for those held by IACHC to be made retrospectively at June meeting.  SS to provide JD with logo artwork.

4. Allocation of Artists/Entertainers

        Update from RB - On Tuesday, April 16, Ruth, Jeannette, Erin and Becky met   and reviewed all of the applications received from artists, performers and farmer’s market vendors.  The applications were divided among the three locations that had available room (Innisfil Recreational Complex, Downtown Cookstown and Stroud Presbyterian Church).  Ruth will be organizing the applicants going to Downtown Cookstown among the different businesses and vacant spaces.  Erin will be dividing up the applicants for Stroud Presbyterian Church and Innisfil Recreational Complex.  Ruth and Erin will follow up with each applicant individually to provide them with their location and any supplies they need (i.e. table and chair).  If the applicant is performing, Ruth and Erin will also provide them with a time slot.   
5. Evening Event/Discount Vouchers

Discussion around having volunteer thank you following June meeting

Action: KW to request costings from Harbour House Grill and Davidson’s for canapés and cash bar for both 50 and 100 pax, Monday June 10th, and share same with ES for sponsorship follow up.

Action: JD to provide KW with stickers for use on already printed Harbour house discount vouchers for volunteers

Action: KW to liaise with RB/ES for final numbers of volunteers (available April 29th).
Action: SS to share soft copy Doors Open presentation with Acting Directors
Other Potential Directors/Committee Member Discussion
Action: SS to confirm that Nominating Committee are happy to support until June AGM meeting with agreed path forward.
ALCONA BUSINESS ASSOCIATION
JD will present the IACHC at the ABA AGM on Tuesday May 7th.

Action: SS to liaise with ABA on timing and confirm that JD will need 15mins

DATA COLLECTION WORKSHOP
Action: SS to forward email about same to those present
8. NEXT MEETING DATE & LOCATION
Monday May 13th – Meeting Room 2, Innisfil Town Hall
9. MEETING CLOSED 


Attachments:
1. Membership Report

Membership Committee Meeting Minutes Thursday April 17, 2013
No meeting held

Committee Members : Jane Dewar, Erin Scuccimarri, Sam Stephen, Monica Goodfellow
1. Membership Drive

Action: members contacting groups – on going
Goal: 5 new members per month.

Action Completed: Directors asked to submit IACHC pictures that may be used in the video. 

Action Completed: Previewed video at AGM – needs to be modified slightly, then reposted.
2. Web Site
Action:  Database working – a few more changes were made. 
  Dan from the library is working on way to display ‘ business cards’ members and make data searchable and to have notification sent when membership is entered online. Dan is also looking into adding a calendar to the web site also change membership prices on the online form. 

Action: Time set for Dan to provide training for Directors at April meeting. TBA.

3. Members Information Session
Action: On Hold.

4. Date for end of complimentary membership

Action Completed: Membership Levels and definitions accepted.

Action: Membership form to be updated (paper and online) sent to members. Send out membership renewals – membership expires April 31, 2013.
5. Members Code of Conduct and Email Etiquette
Action Completed: Directors approved Code of Conduct and email Etiquette.

Action: Directors still to approve Grievance process.

6. Membership Communication Plan
Action: Directors need to give direction to membership committee and communications(?) as to what information should be send out via email to members, what information on web site and facebook. Approvals of information sent out? Are our members on information overload? How do we focus our communication to get them interested and active in IACHC?
7. Doors Open – Volunteers/Membership Forms

Action: Request from Events committee to send out volunteer recruitment via email – waiting for email approved by directors from Events Committee, then will send out ASAP.

Action: Request for membership brochure and membership forms to be handed out at Doors Open. Status from Events Committee? Budget?

8. AGM/Membership Meeting

Action:  Send out invitation to members with RSVP by mid May?
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