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Directors Meeting Minutes
Date Monday February 8th 2016 – 7 p.m. 
Venue – Community Rooms, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD – Jane Dewar
	X
	

	KS – Kathy Simpson
	X
	

	MC  - Mary Cellucci
	X
	

	JD – Beth Evans
	X
	

	KW – Karen Wild
	X
	

	SH – Sydney Hardie
	
	X

	BW – Brette Winning
	
	X

	BB – Barb Baguley
	X
	

	SB – Susan Baues
	X
	

	IS -  Ileen Sabean
	X
	


1. Welcome by CHAIR
 
JD  
2. minutes of previous meeting

Motion to accept the minutes of January 11thth(KS) / Seconded (BB) Carried

3. VISION AND MISSION/Roles AND RESPONSIBILITIES
Review and discussion around questions previously posed – Suggested plan of attack - With existing Vision and Mission in mind review:
1. Standing Committees – Roles and Responsibilities
2. Executive Roles and Responsibilities

3. Identify Any Gaps

4. Set Goals for 2016-03-02

              Action: Chairs to send notes to SS to consolidate – Point 1 discussed at length – points 2-4 

              to be deferred to next Board meeting.

Agenda Note : ALl other Points – Summary presented as agreed at JAn Meeting – please use the Agenda titles when submitting reports

Action: ALL Directors to provide information on their areas and activities by email no later than 6pm Saturday February 6th.  SS to prepare a summary of same, “no report available” will be used where nothing is received.

4. TREASURERS REPORT

Financial information for the year ended Dec 31 2015 has been sent to our accountants.  The draft F/S is to be ready for our members meeting next month.

Summary of cash as of today:

1. Available Funds                         $5,572.26     

2. Reserved Funds
2014 DIW Auction                     $2,125.00

2015 DIW Auction                     $2,166.00

2016 Meridian Sponsorship      $1,000.00
Total reserved funds              $5,291.00
                 3.  Studio Tour                               $  185.05
5. STANDING – Committee REPORTS  
                COMMUNITY ENGAGEMENT/Events and Activities – KAREN WILD 
                - CELEBRATE LAKE SIMCOE 2016  – KAREN WILD
No Report - Date not yet available
                - DINNER IN WHITE 2016  – KATHY SIMPson

                 KS requested Chq for 2015 Auction proceeds to present to Rotary.
                - INNISFIL STUDIO TOUR 2016 – BETH EVANS
                BE working with Metroland for focus on Tour artists – only given one week to pull 

                information together – SH requested All to be mindful of need for PR info to be available as 

                far ahead as possible.
                - YOUTH ART TOUR 2016 – JANE DEWAR
Nothing to Report.

MEMBERSHIP – SAM STEPHEN
                SS reported 2016 Sign up/renewals in process, all 2015 and 2014 members have been 

                sent invoices through Paypal – 8 more Renewals since last meeting.
                COMMUNICATIONS – Sydney Hardie 
                Activities are on-going
GRANTS AND FUNDING – BRETTE WINNING/Barb Baguley
                Letter of intent for Studio Tour - County Grant submitted, invited to next step information

                 session.
Nominating Committee – Not active at this time
No Report.
6. ANY OTHER BUSINESS/Things to Share with Community
· SB requested 10 mins for discussion on Public Art

SB shared feedback from Town working group meeting – Art in broadest sense 

Idea – public art that has utilitarian aspect – contest to design bicycle racks, tie into inspiring Innisfil – designed so installation is standard and they could move to different pre designated locations.

Possibilities discussed were:

· Call to design mobile platform

· Town staff to identify locations

· Promotions? Fabrications? 

· Arts Council to be a partner – and apply for Town grant to fund competition
Discussion among board members concerning possible projects with the Town occurred.
Action: Town staff to be invited to meet with Board to establish IACHC / Town relationship and memorandum of understanding/working relationship 
· Member Stuart Reece has emailed SH asking for a letter of Support for Film Club

Action: SS to create generic letter confirming support to individual members and organisational members of the IACHC citing vision and mission.
· BE confirmed post office box renewal

· BB and SH to visit South Simcoe Arts Council

· BB Confirmed contact with Jason Locke of Meridian – and shared email form Jason stating Sponsorship money is for DIW Youth Initiative.

7. NEXT MEETING DATE & LOCATION
Monday March 14th 2016, Members Meeting, Community Rooms, Innisfil Town Hall
8. MEETING CLOSED 
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