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Board of Directors Minutes
Date Tuesday July 12th 2012 - 7 p.m. 
Venue – The Hardie Room, Lakeshore Branch, Innisfil Public Library
Attendance:
	Name
	Present
	Regrets

	Jane Dewar - JD
	X
	

	Sergio Navarretta - SN
	
	X

	Erin Scuccimarri - ES
	X
	

	Sam Stephen - SS
	X
	

	Robin Crowder - RC
	X
	

	Monica Goodfellow - MG
	X
	

	Jeanette Luchese - JL
	X
	

	Karen Wild - KW
	
	X

	Rebecca Breedon - RB
	
	X


1. Welcome by CHAIR

JD Opened the meeting at 7.08pm



2. Minutes from Meeting

Motion to accept the minutes: (MG)/Seconded (JL) Carried
3. Business Arising from the Minutes


                JL Presented draft Business Cards, for review ahead of printing.
                JD has not sent invitation to SD, DW, RD, and HC, and will hold off until the 

                Definition, of Honorary Director is determined.

The bank account has not yet been transfered, SS suggested that bank may require existing signatories to confirm changes (address and signatories) and transfer request, as opposed to providing appropriate minutes.

Action: SS to draft letter for signature by new and old signatories and forward to ES, ES to confirm with bank if any other documentation is required. 

SS did not send minutes to SD, DW, RD or HC as the minutes motioning the fact needed to be approved – they will now be sent.

JD has invited RB to join us as an advisor, RB has accepted and apologised for not being able to attend this evening.  Definition of role of advisor, from Town’s perspective, would be useful to understand any boundaries/responsibilities.
Action: SS to ask RB if the town has defined her role and responsibilities when working with external committee’s – and forward to all.

                Action: MG, RC and JL to meet to discuss any cross over/collaboration 
                between Standing Committees in relation to community groups, strategic 
                partners etc.  
                ES requested MG, RC and JL to consider relationship with business 

                partners (library used as an example) – possible terms of reference/ 

                memorandum of understanding/ relationship definition required, during the 
                above meeting.
                 Action: ES to ask existing sub committee chair DW to continue. JL, MG, RC 

                 and KW to invite existing sub-committee members to continue to support 

                 them providing up dated lists of sub committee members for circulation by SS 

                 at the August membership meeting.

4. Disclosure of Interest
                None

5. TREASURERS REPORT

As at last statement, Bank balance is $2345.10, the only change is the monthly fee deduction.
6. LEGAL
Action: SS to follow up and obtain legal clarity on issues discussed and minuted at June meeting.
7. Standing COMMITTEE RePOrts (Formerly called Sub-Committee)
                 Community Engagement – JL led discussion around involvement 
                 Celebrate Lake Simcoe event on Sat 28 July 2012, to include an art project 
                 and membership sign up.

                 Motion to spend up to $250 Inclusive of taxes and shipping for art 
                 supplies (MG)/Seconded (RC) Carried  
                JL sustained (Celebrate Lake Simcoe Committee Member)

                 Action: JD to supply student volunteers and notify JL/SS of names.

                 Action: SS to confirm with Insurance whether we need to add volunteer   

                 names to policy.
                Action: JL to purchase supplies and canvas

                 Action: SS to provide tent, table and chairs for membership sign up and 

                 angle iron for canvas used in art project.
                 Action: MG to provide flyer and forms to JL

                 Action: JL to advise Beverly Else IACHC will participate in event

                 Membership – MG presented names of members to date, some forms are 
                 missing and need to be followed up, all directors will support with this activity.  
                 Draft script shared for feedback.  Membership year runs Jan – Dec.
                 Action: MG to compile list of members with or without forms, and previous 
                 steering committee supporters, to be shared between directors for follow up 

                 at  the August meeting.

                Action: JL to forward soft copy of previous contact list to MG and SS.

                Action: MG to monitor need for the creation of a phone tree for membership, 
                as numbers grow.
                Communications – RC shared media release, and led discussion -
                agreement to include Gala Event and Celebrate Lake Simcoe activity, 

                suggested quotes from Chair, Vice Chair and Mayor. RC confirmed she has 

                signed a contract with the Town as an unpaid employee to allow contact with 

                Michelle Newton and access to the community page for posting of 

                events/activities. RC also confirmed link with Snap community calendar. 

                Action: RC to request quote from Mayor around Town’s strategic direction 

                and circulate final article draft to all for approval – targeted date ahead on July 

                28 event.

                Requirement for branding at Celebrate Lake Simcoe event discussed.
                Motion to get 3 quotes and purchase a pull up, up to the value of $250 
                inclusive of taxes and shipping (MG)/Seconded (RC) Carried
                ES confirmed Dan (library employee) is available to discuss/train on website 

                after mid August – ES has requested him to develop some tutorials.
                Events and Activities – KW Nothing to Report.
                Grants and Funding – ES Nothing to Report 
                 Several possible grant opportunities mentioned for follow up including:

· KIA Canada Grants to enhance community

· Peoples Credit Union

· Aviva Community fund

      Action: ES to co-ordinate with DW on grant application plan.
8. COMMUNITY EVENTS – UPDATES

Celebrate Lake Simcoe, Innisfil Beach Park , Saturday 28 July, 10am-4pm  activities include 1812 re-enactment.

Innisfil Dog Park – now called “Innisfil Unleashed” – fundraising event being held at Stroud Arena on Aug 11th “Dog a-Fair” – for more info contact RC

IACHC Patron of Arts, Culture and Heritage Gala Event, Belcroft Tree Farm, Wednesday October 3rd 2012 – updated notes to be forwarded separately

RC confirmed Mary-Jane Brinkos has a prize from Big Bay Point Golf Course

9. ANY OTHER BUSINESS

Quarterly membership meetings will take place in Jan, Apr (AGM), Jul and Oct – (August will be used instead of July for 2012 only).

Motion to provide refreshments to the value of $50 per member meeting (ES)/Seconded (MG) Carried
Action: SS to coordinate refreshments (some supplies remain from the IAGM)

Suggestion that JD present status report of IACHC to Town Council in September, to include Gala Event, and other activities.

Action: SS to prepare request and sent to Town, JD to prepare presentation.
10. NEXT MEETING DATE & LOCATION
Dates for the remainder of 2012 as follows:

August 9 – Hardie Room, Lakeshore Branch, Innisfil Public Library (Membership)
September 13 – Hardie Room, Lakeshore Branch, Innisfil Public Library
October 11 – TBC (Membership)
November 8 – Town Hall Meeting Room 2
December 13 – Town Hall Meeting Room 2
Action: SS to confirm larger venue for October meeting and confirm.
11. MEETING CLOSED




