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Board of Directors Minutes
Date Tuesday June 14th 2012 -  7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	Jane Dewar - JD
	X
	

	Sergio Navarretta - SN
	X
	

	Erin Scuccimarri - ES
	X
	

	Sam Stephen - SS
	X
	

	Robin Crowder - RC
	X
	

	Monica Goodfellow - MG
	X
	       

	Jeanette Luchese - JL
	X
	

	Karen Wild - KW
	X
	


1. Welcome by CHAIR

JD Opened the meeting at 7.07pm



2. Minutes from Meeting

· Action Point in item 3 should be JD and not JW
Motion to accept the minutes with the above correction: (SN)/Seconded (ES) Carried
3. Business Arising from the Minutes


                JL Presented Sample Business Cards, and offer from Ann Earl of UPS in 

                Barrie to donate 100 x business cards each and 200 membership cards FOC. 

                Membership cards not to have sequential numbers printed on them, but 

                space for number to be added.
                Motion to accept this offer (SN)/Seconded (RC) Carried
                Action: ES to work with Dan to create the following email id’s:  Chair, 
                Vicechair, Treasurer, Secretary, Community, Membership, Communications 
                and Events  @IACHC.com  SS to forward a table for all Directors to add a 
                contact number (if desired) and the email to which they would like their 
                IACHC email forwarded, this info to be given to JL who will create artwork and 

                liaise with UPS.

                Point 8 Farmers Market – KW request that JL contact to see how we can work 

                together.

                AOB – EDAC have agreed that SN can attend as JD’s Representative 

                JD has not sent invitation to SD, DW, RD, AND HC, and will hold off until the 

                definition of Honorary Director is determined.

4. Disclosure of Interest
                None

5. TREASURERS REPORT

As at May 11 2012, Bank balance is $2345.10

JL Provided ES with RBC correspondence
Action: ES to transfer bank account from Cookstown to Alona, SS to draft letter for signature by JD, SN and ES, to include, address change, signatory change and transfer request, letter to be accompanied by appropriate minutes.

6. LEGAL 
                MG and SS feedback folllowing meeting with RD and HC.  
                RD and HC believe the group was functioning as a Council prior to the IAGM, 
                this is also JL’s understanding as advised by the Lawyer, the remainder of the 
                Council believe they were part of a Steering Committee.  

                Definitions are needed for Honorary Members and Honorary Directors

                Clarity is required around Article X point I, and Article IV and Article V which

                conflict.
                JL requested Council to be mindful of the fact that people has been very 

                involved, and now out of the loop, suggestion to provide approved minutes.  

                Agreed need for legal clarification before we proceed.
                RD and HC to be invited to present Rules ad Regulations when outstanding 

                issues are resolved.

Motion to provide RD, SD, DW and HC with copies of approved minutes until definitions and positions are defined (JD) /Seconded (MG) Carried
Action: SS to obtain legal clarity on above issues
Motion to record the mover and seconder in all executive and standing committee’s (JD) / Seconder (RC) Carried
Discussion around a code of conduct, being developed and added to the Rules and Regulations, using respectful standard phrasing.

Action: SS to investigate and present at next meeting.

7. SUB – Committee REPORTS (Standing COMMITTEES)
To be called Standing Committee Reports in future, in line with By Laws and Rules and Regulations.
“Chair or his appointed representative, shall be an ex-officio member of every committee, and have a vote as a member of that committee.” (IACHC Rules and Reguations)
                 Community Engagement – JL provided draft of ideas, handouts were 

                 distributed, copy of handout to be filed with minutes
                 Membership – MG presented draft goals and strategies and provided 

                 handout, copy of handout to be filed with minutes.

                 Action: Create a phone tree for membership, MG to create a script.  Current 

                 mailing list to be sent a Generic email from JD, followed up with a phone call 

                 and follow-up email from the caller to encourage joining and standing 

                 committee involvement. 
                 Action: New member names to be brought and presented at Meetings.
                  Postcard previously presented to Steering Committee by Jeanette could be 

                  used for membership drive, MG to liaise with JL

                  Newsletter discussed, general agreement that a template and time lines 

                  should be approved by the Council
                 Communications – RC provided brief of ideas as follows;
                  Regular Article in local papers, Signage around town – borrowed space, 
                  banner sign, pop up, build strategic media partnerships, IACHC booth at 
                  Celtic Festival, visits to local Arts councils to promote IACHC with JL, 
                  Newsletter, Member benefits/incentives. RC hopes to include SN, ES, Patti 

                  Bentley, Mary-Jane Brinkos, and previous Website/PR sub Committee 

                  Members, as committee moves forward.
                  Action: RC to investigate Banner signage v billboard, (double sided) costs, 
                  permits and regulations. 

                  Action: SN to update RC about ABA signage planned for the Beach Park. 
                  Action: ES to pass contact to RC for town signs – 7 x entry points, purchase
                  signs to be added below town sign. 
                  Action: RC to prepare a Press release and forward to Directors by email for
                  approval prior to release.  
                 ES requested additional support for website content, Dan available to train 
                 Volunteers.
                 Events and Activities – KW Expressed need for Gala committee to meet
                 and report back to the Board. Notes from Meeting with Belcroft presented   

                 and attached to these minutes for information.
                 Grants and Funding – ES Nothing to Report 
                 Action: Need for MG, RC and JL to meet to discuss any cross over/ 

                 collaboration between Standing Committees in relation to community groups, 
                 strategic partners etc.

                 Action from May 29 Minutes: ES to ask existing sub committee chair DW to 
                 continue. JL, MG, RC and KW to invite existing sub-committee members to
                 continue to support them providing up dated lists of sub committee members
                 for circulation by SS.
                 Action on going: ALL asked to send fundraising ideas/contacts to KW for 
                 Gala event.
8. ANY OTHER BUSINESS

Discussion around the role of the Town Representative to the IACHC, confirmed IACHC operates independently from the Town as a separate standalone organisation.
Motion to accept/invite Becky Breedon/Rachel Sullivan to become an Advisor to the Council and attend Board meetings ( SS) /Seconded (MG) Carried

Action: JD to invite Becky to Join, SS to provide JD with Becky’s contact details
EDAC – SN attended the meeting as JD’s representative, lots of opportunities for strategic Partnerships.
ACTION: MG and RC to provide SN with offering/pack to present to contacts at next EDAC meeting outlining contra deals
LIBRARY LAND – ES reported that the Library has now purchased land behind its Lakeshore Branch in Alcona, plans are being developed, strategic plan includes community space.

TRANSFORMING BOOKS INTO ART – http://www.innisfil.library.on.ca/altered-book-art-exhibit ES Provided a handout of the Media Release – Date Meet the Artists event on Sat June 16th from 10.30am – 11.30am at Stroud Branch Innisfil Public Library, this will be followed with workshops in support of a completion.
OUR STORIES – Information Session Thursday July 5th, 7pm Town Hall – A joint community project involving numerous local partners, made possible by a New Horizons for Seniors Program Grant from Human Resources and Skills Development Canada.

Motion to add Our Stories to the Website (SS)/Seconded (JD) Carried – (ES and MG declared interest and abstained)
NATIONAL ROUND TABLE FOR ARTS EDUCATION – JD sits on this committee, suggestion that funds may be available for initiatives, JD to investigate and report to committee. 
Further discussion around telephone number for IACHC – RC to forward possible option to SS for further investigation – no decision made as yet.
9. NEXT MEETING DATE & LOCATION
Regular meeting date confirmed as second Thursday of the Month at 7pm, dates for the remainder of 2012 as follows:

July 12 – Venue TBC
August 9 – Venue TBC
September 13 – Venue TBC
October 11 – Town Hall Meeting Room 2
November 8 – Town Hall Meeting Room 2
December 13 – Town Hall Meeting Room 2
Action: SS to confirm venue for July, Aug and Sept and advise directors.
10. MEETING CLOSED




