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Board of Directors Minutes
Date Tuesday May 29th 2012 -  7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	Jane Dewar - JD
	X
	

	Sergio Navarretta - SN
	X
	

	Erin Scuccimarri - ES
	X
	

	Sam Stephen - SS
	X
	

	Robin Crowder - RC
	X
	

	Monica Goodfellow - MG
	X
	

	Jeanette Luchese - JL
	X
	

	Karen Wild - KW
	X
	


1. Welcome by CHAIR

JD Opened the meeting at 7.08pm



2. Minutes from Meeting

Motion to accept the minutes: (JL)/Seconded (MG) Carried
3. Business Arising from the Minutes


Open discussion around the roles of a steering committee and the elected council. General agreement, Steering committee’s recommendations should be ratified by council.
Motion that Honorary members are individuals who are recognised for their input to the IACHC, they have a vote as a member, pay no membership fee and the status is lifelong.  Honorary Members are nominated annually, after meeting a criteria which will be set by Council along with a definition, nominations will be ratified by council: (ES)/Seconded (SN) Carried

Four people (SD, DW, HC AND RD) Recognised and acknowledged for their input o the steering committee and on-going support to Council.
Motion to accept Susan Downs, Donna Wice, Howard Courtney and Ruth Draper as Honorary Members as per the recommendation of the Steering Committee: (ES)/Seconded (SN) Carried
Motion to accept definition of Advisors as “Interested Parties who are recognised for their expertise in a specific area and who are invited by Council to become an Advisor for an agreed period of time”. (SS)/Seconded (RC) Carried
Action: JD to write confirming Honorary Member status and invitation to be Advisors for 1st year.

                Action: SS to offer definition of Honorary member at next meeting
4. Disclosure of Interest

None

                 Action: SS to ask Lawyer for clarification of Bylaw Article X point I as below:

                “The directors shall serve as such without remuneration and no director shall 

                 directly or indirectly receive any profit from his/her position as such; provided 

                 that a director may be paid reasonable expenses incurred by him/her in the 

                 performance of his/her duties.  Any payment of expenses incurred must be 

                 approved by membership before theses expenses are incurred.
5. TREASURERS REPORT  
ES accepted paperwork from Mary at IAGM and is in the process of organising same, as of mid April balance in account was $3261.45 with Cheques for Directors and Liability Insurance still to be realized.

JL Provided ES with RBC statement.
6. LEGAL 
JL Provided papers from Lawyer, for outgoing and in-coming, Directors to sign. Elected Council signed as appropriate.  JL handed Insurance documents to SS.
Action: SS to return signed paperwork with addition of new address and bank details to the lawyer (Elected Council). JL to obtain signatures from outgoing Directors (Ruth and Mary) and return outgoing Directors paperwork to lawyer. JL to take copy of signed by-laws to Lawyer.
                Motion to accept Lakeshore branch library address as address for all   

                future IACHC correspondence (SS)/Seconded (SN) Carried
                Motion so accept Chair, Vice Chair and Treasurer as Signatories - any  

                two from three as per bylaws: (SS)\Seconded (MG) Carried
                Action: ES to liaise with bank re changing signatories, SS and MG to meet 
                with, Ruth and Howard to discuss rules and  regulations in line with by-laws.
                Discussion around need for Arts Council members to have Police Checks.

               Action: members who have a current check to provide to SS for file, SS to 
               explore requirements and report to next meeting.
7. SUB - CommitteeS  
                Current sub-committee include: PR, Website, Gala, Nominating, IAGM,   

                Constitution and bylaws, and Grants and funding.
                 Motion to dissolve IAGM sub committee: (ES)/Seconded (MG) Carried

                 Motion to dissolve Nominating Committee: (MG)/Seconded (RC) Carried

                 Action: SS to send thank you to sub committee members 

                 Decision to move forward with the following sub-committee’s each headed by

                 an elected Director: 

                 Community Engagement - JL

                 Membership - MG

                 Communications - RC

                 Events and Activities – KW

                 Grants and Funding – ES  

                 Action: ES to ask existing sub committee chair DW to continue. JL, MG, RC

                 and KW to invite existing sub-committee members to continue to support 

                 them providing up dated lists of sub committee members for circulation by 

                 SS. All Sub Committee chairs asked to present concrete ideas of what they 

                 would like to accomplish with the committee at the next meeting.

                 Gala Sub-Committee: KW and SS confirmed visiting Belcroft Farm who have 

                 offered venue FOC, date Wednesday 3 October, sub committee to meet and 
                 report at next meeting.

                 Action: ALL asked to send fundraising ideas/contacts to KW for Gala event
8. ANY OTHER BUSINESS

NATIONAL YOUTH ARTS WEEK – WWW.YOUTHARTSWEEK.CA ROBIN

Action: JW to report on finding of Ontario Art Education Assoc (who are looking at National Youth Arts Week) before we get involved.

CULTURE DAYS WORKSHOPS – WWW.ARTS.ON.CA ERIN/JEANETTE
Library has lead tis initiative in the community for the last three years

Action: ES and JL to discuss how we can support

FARMERS MARKET – JEANETTE
Action: JL to pass contact to KW to explore how we can support/work with each other

Action: All completed membership forms to be forwarded to MG

Discussion around telephone number for IACHC – no decision made

Action: ES to follow up with EDAC to see if a nominee can attend in Chairs place (ES has since confirmed by email that Vice Chair has been accepted as nominated rep for IACHC on EDAC)

Action: SS to add “community activities” to future agendas to keep Directors up to date with what is happening in the community.

Action: ALL Town Rep role to be defined at next meeting

9. NEXT MEETING DATE & LOCATION
Regular meeting date confirmed as second Thursday of the Month at 7pm, dates for the remainder of 2012 as follows:

June 14

July 12

August 9

September 13

October 11

November 8

December 13

Action: SS to confirm venue and advise directors.
10. MEETING CLOSED




