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Board of Directors Meeting Minutes
Date Monday May 13th 2013- 7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	X
	

	ES - Erin Scuccimari
	X
	

	SS - Sam Stephen
	X
	

	KW - Karen Wild
	X
	

	BE – Beth Evans
	X
	

	AS – Aleigha Schurmann
	X
	

	KS – Kathy Simpson
	X
	

	CD – Crystal Daniels
	
	X

	RB - Rebecca Breedon
	
	X


1. Welcome by CHAIR

JD opened meeting at 7.04pm
2. MINUTES OF PREVIOUS MEETING
April 18th Directors Meeting  

Action: SS to post the above minutes in draft format until approved at June meeting.
3. MATTERS ARISING
“Action: JD expressed intent to request additional monetary support from town to allow extension to free membership period – timeframe for decision end of April.”  
Additional funding still to be requested for IACHC but there will be no extension to free membership.
Doors open closing event suggested as part of June 10th member meeting  (the wrap up meeting) will now take place on June 3rd led by Organizing Committee.
Action: ES to discuss with RB and Rachel Sullivan possible IACHC presentation and handout of IACHC info cards.
4. Treasurers Report
Current Balance $1,217.51, renewal of Liability Insurance chq still to be cashed ($615.60)
Action: ES to confirm whether current bank can provide free banking and revert at June meeting.

5. Standing COMMITTEE’s 
Roles and Responsibilites  
                Discussion around need to have clear roles and responsibilities for Individual 

                Directors and Standing Committee’s, Committee’s need to be presented to 

                Membership, at June meeting with chairs of each to be ratified by 

                Membership.
                Action: SS to contact all Standing Committee’s and ask them to provide their 

                nomination for chair, and their goals to year-end.

                Action: JD to obtain completed member forms from Monica, and work 

                through those expressing wish to volunteer to find members for standing 

                committee’s – to ensure we are at full strength (minimum 3) prior to June 

                member meeting.

                Community Engagement and Events and Activities – KW/AS
                 AS presented “Dinner in White” event 
· Lots of elements to concept, needs to be pitched carefully – as the “event to be at”
· Tickets sold for tables of 8 – suggested cost $25 per person

· Tables and chairs to be rented – Tiffany’s suggested
· Prize for best table – non partial judge

· BYO Food, table cloths, table decorations etc – all white

· Suggested cap on numbers for first year

· Weekend date late summer / outside preferred
· Possible art display

· 2hr notice of venue to attendees

· Venue, date, budget, wet weather plan and liquor license to be looked into

                 Action: AS/KW to develop idea further and put forward at June meeting

                 Possible new member to Standing committee contact details shared  

                 Action: KW/AS to connect and invite to join IACHC and committee

                 Membership – TBC
                 Membership fee can be paid at the June meeting by cash or cheque – all 

                 monies will be receipted.

                 Action: ES to provide a carbon copy receipt book for June meeting

                 Action: Communications to notify membership of fee paying ability at June 

                 Meeting.

                 Action: Still need to find someone to take over membership - JD
                 Action: SS to provide a grid of all current Standing committee’s and their 
                 Members – included at end of minutes.
                Communications – ES/BE
                 Meeting planned
                Action: BE to source QR code
                Action: Communications to take responsibility for monitoring Town website to 

                keep IACHC Board abreast of all items connected to Arts, Culture and

                Heritage.

                Action: MG to include BE and ES in website sessions with Dan 

                at Library, JD to be invited too – Barrie Arts network/layout to be considered 

                for IACHC website directory
                Grants and Funding – TBC
                Details of RT07 meeting shared – RB will be attending and has been asked to 

                report back to ES
6. ANY OTHER BUSINESS

EDAC Update – ES confirmed that anyone can attend EDAC meetings as a member of the public (no vote), a new house model is being presented to Council on Wednesday for Inspiring Innisfil 2020.  Main differences are pillars reduced from four to three, with Tourism joining Arts, Culture and Heritage (model attached to minutes email). 

Changes could be exciting but concerns expressed that IACHC may be lost in the process.  IACHC Volunteers vs full time employee’s – model and IACHC need to align goals.

Doors Open – KW
Numbers of Doors Open visitors provided by ES for different locations:

Lakeview Gardens – 200

Dickie Bee Honey – 159

Grange Hall – 67

Stroud Presbyterian Church – 81

Stroud Fire Station – 250

South Simcoe Theatre – 66
Cookstown Old Library – 92 (not including downtown area)

YMCA – 435 (71 clicked at front entrance who actually had discussion)

Friday Harbour – 60

Water Treatment Plant – 93

General feedback – more advertising needed, artists at different sites to be confirmed earlier to allow them to be included in event marketing collateral, venues should be accessible until 4pm.  JD connected with Sandycove Acres who wish to become more involved with IACHC
Action: Those involved in Doors Open invited to attend wrap up meeting on June 3rd
Previous discussion around taking over the event in 2014, with an outstanding action to discuss at June meeting, decision to request an update on plans moving forward ahead of the June meeting.

Action: SS to prepare a letter and follow up response for June

ALCONA BUSINESS ASSOCIATION
JD presented IACHC at their AGM on May 7th, well received, with discussion around website links etc.

Action: JD to share blurb with ES who will edit and share with all for future promotional use

Action: Membership committee to define strategic partner definition/benefits to include website links, Communications to implement links once confirmed

GROWING YOUR MARKETS, MEASURING YOUR SUCCESS Workshop

JD attended the above workshop offered by the City of Barrie, and will brief the relevant standing committee’s as appropriate

INNISFIL STUDIO TOUR – 1st Weekend Nov

JD met with Brenda Wauchope – discussion around IACHC working to take over the event with the addition of a juried youth show at Knock School in 2013, joint event in 2014 under IACHC banner ahead of IACHC leading in 2015.

Action: BE to speak with Cookstown around the Corner organizers around possible collaboration

Action: Joint Studio Tour/IACHC Committee to be formed 

INNISFIL HYDRO – Potential of IACHC being involved in supporting Hydro with acquiring a permanent piece of public art for their new building.

Action: ES to follow up with Hydro

Reminder that Public Art Policy is being worked on through Park and Rec

MEMBER DISCOUNTS

The Wilds Golf Course has agreed a 10% discount on green fees for all IACHC members
7. NEXT MEETING DATE & LOCATION
Monday June 8th – Community Rooms, Innisfil Town Hall
Action: KW to source 50 x voucher packs to give to attendee’s, to include list of member benefits.  KW to contact Tanger for possible vouchers Communications to include attendees will receive the same in email blast 

Action: JD to contact Heritage Committee/Historical Society and request representative be nominated to join Board – ALL requested to consider/promote membership to Council, Standing Committee’s and Board
8. MEETING CLOSED 9pm

Attachments:
1. Standing Committee grid
STANDING COMMITTEE GRID

	Standing Committee’s
	Current Members
	Moving Forward

	Events and Activities
	Karen Wild - Chair

Jane Dewar

Sergio Navaretta

Sam Stephen
	Karen Wild

Aleigha Schurmann

	Community Engagement
	Jeanette Luchese – Chair

Ruth Draper

Howard Courtney


	

	Communications
	Vacant


	Beth Evans

Erin Scuccimari

	Membership
	Monica Goodfellow – Chair

Jane Dewar

Sam Stephen

Erin Scuccimari
	

	Grants and Funding
	Erin Scuccimari - Chair

Donna Wice

Beverley Else

Monica Goodfellow
	Donna Wice

Beverley Else

Monica Goodfellow

	Nominating Committee


	Donna Wice

Howard Courtney

Susan Downs
	Donna Wice

Howard Courtney

Jane Dewar


Minimum 3 member required for each Standing Committee
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