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Board of Directors Meeting Minutes
Date Monday March 11th 2012 - 7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	X
	

	ES - Erin Scuccimarri
	
	X

	SS - Sam Stephen
	X
	

	RC - Robin Crowder
	
	X

	MG - Monica Goodfellow
	X
	X

	JL - Jeanette Luchese
	X
	

	KW - Karen Wild
	X
	

	RB - Rebecca Breedon
	
	X


1. Welcome by CHAIR

JD opened meeting 
2. MINUTES OF PREVIOUS MEETING

Motion to accept the minutes of February 11 2013 Board of Directors Meeting (SN) / Seconded (KW) Carried
3. MATTERS ARISING
JD received resignation from RC dated Mar 11 2013.
Action: JD will formally accept resignation, and; ask RC to confirm members of the communications standing committee, and to make JL Admin on IACHC Facebook page.  JD will then facilitate handover of responsibilities to new Director responsible for Communications.

Action: JL once given Admin status on facebook page, will add other Directors and Like Door Open page.
4. Treasurers Report
Current balance $1630.71 – only a service charge since last meeting.
JL handed SS 2 x statement for ES
5. Standing COMMITTEE RePOrts 
                 Community Engagement – JL apologised that due to ill health not much 

                 has happened, the committee will be working with Events and Activities, on 

                 the Doors Open Initiative.
                  Action: JL to liaise with RB and Ruth Draper over daytime activities, SS to  

                  provide JL with a copy of the Power Point presentation used at the site 

                  meeting for Doors Open.

                 Membership – MG presented an update to the membership document 
                 Attached 
       Motion to ask members to submit pictures that may be used in the 
       membership video (MG) Seconded (KW) Carried

       Action: MG requested to provide more detail about the types of 

       pictures needed.

                 General discussion around agreements with wider local area (South Simcoe) 

                 – agreed these were good where they benefit IACHC members.

                 Action: JD to make contact with Maclaren Art Centre, JL offered to 

                 accompany on a visit.

                 Action: JD using March break to explore web advertising used by Barrie 

                Arts, and possible ways of connecting – will report back at April meeting.

                Action: JL to share information with Artists of Innisfil (group of approx. 13 that 

                she started).

                Action: SS to ask Cookstown Chamber to like our facebook page – this will 

                allow their members to keep abreast of our news.

                Action: Membership Committee to suggest ways of a mailing list working for 

                the future.

                Hands over time 15% discount on customized framing for members 

                confirmed, SS still waiting for response from Curry’s Head Office.
               Communications – RC No report received. 
                Events and Activities – KW provided update around Doors Open.

                Evening event to thank Volunteers, suggested venue Harbour Bar and Grill 
                unable to accommodate as they open on April 27th and cannot afford as a 
                new business to close to a private function so soon after opening.  KW has 
               discussed the possibility of the providing discount vouchers (10%-15%) which 
               could be given to volunteers. Other possible vouchers could be collected to 
               make into thank you packs (KW needs numbers from RB).  Possible co-
               branded event with Rotary.  Agreement that IACHC has no budget
               Action: KW to call a meeting for the Events committee with RB ad ES as 
               Doors open to finalise details.
              Action: KW to discuss possibility of IACHC being included on discount 
              Vouchers.
              Agreement to use aprons instead of poloshirts or t-shits so that they can be re-
              used at future events. Colour black with screen printed logo.
             Action: JL requested to help with artwork – framing existing logo

             Action: JD, JL to ask contacts for quote, SS to request re-quote from California 
             Kiss.
                Grants and Funding – ES reported that committee waiting for more details 

                about Doors Open Volunteer Thank you event requirements – money, 

                sponsors, food etc and they will deliver on this for next meeting.  Trillium 

                Funding update to be given at next meeting.
                 Action: As above KW will be organizing a meeting to discuss requirements.

                 Discussion around new Town grants, newspaper article attached to minutes 

                – September start date for applications.
6. ANY OTHER BUSINESS

REC PROGRAMS – JD updated Directors that Town is paying contractors Directly at the full amount – needs to be revisited for next year.
STRATEGY STAETMENT – Carried over to April Board Meeting
NOMINATING COMMITTEE/DIRECTORS RE-STANDING

JD confirmed Donna Wice, Susan Downs and Howard Courtney have agreed to act as Nominating Committee for 2013 Council.  No applications received to date.
Action: JD to contact South Simcoe Arts Council to invite a representative to join our Board. 
AGM
General discussion around AGM and format, agreed to have business element, followed by guest speaker/s and possible fun activity (canvas) and networking, meeting schedules for newly appointed Directors, joining IACHC ability, and sign up sheets for Standing Committee’s.
Action: JD to call a meeting of executive to organise AGM, ahead of required 14 day notice period to membership. 

Action: SS to invite Donna Wice to speak on Heritage and if time allows Barb Love on Heritage status for Lake Simcoe.
Motion to spend up to $200 on AGM (JD) / Seconded (SN) Carried

7. NEXT MEETING DATE & LOCATION
AGM – Thursday March 4 2013 – Hardy Room, Innisfil Beach Road, Lakeshore Branch, Innisfil Public Library

(Timings to be confirmed following Exec Meeting)
Board of Directors – 7pm Monday March 11th – Meeting Room 2, Innisfil Town Hall
8. MEETING CLOSED 


Attachments:
1. Membership Report
Membership Committee Meeting Minutes Friday March 8, 2013
Email Input: Jane Dewar,  Sam Stephen, Monica Goodfellow                                    Absent Erin Scuccimarri
1. Membership Drive

Action: Jane to contact Group 1, Sam to Contact Group 2, Monica to contact event locations 
Jane: Has meeting planned with Innisfil Studio Tour – Amanda Dunn and Brenda Wauchope, And Alcona Business Association in April, still waiting for a reply from Library.  Cookstown Chamber have shared Membership details with members and requested to be kept on mailing list.  Retrying Rotary through Anne Kell and South Innisfil Community Business Association through Richard Lardener, and Lionesses through Room Booking contact.

Sam: To pass Lioness Booking contact to Jane, Good responses from Farmers Market and Ice Corp who will both share info at next meeting

Monica Update: Sam sent email to town to be able to create link between websites 

Goal: 5 new members per month.

Action: Work on Video. Update: 3 sessions held – audio and video completed – 2 more sessions scheduled – hope to have preview for Directors - - first showing at AGM  ?
Motion: To ask members to submit pictures that may be used in the video.

2. Web Site
Action:  Data Can now be added to database. Dan has also created a test online form. Monica to enter membership data.  Dan working on way to display ‘ business cards’ members and make data searchable.

Action: Time set for Dan to provide training for Directors at April meeting. Dan is also looking into adding a calendar to the web site.  

3. Members Information Session
Action: Waiting for direction on gala/upcoming events from Event Committee.

Action Completed: Members sent info on Doors Open, Rotary Awards.
4. Date for end of complimentary membership

Action: Media Release sent out from Membership Committee Erin updated, Sam sent out. Seen in Innisfil Journal March 7.

5. Definition of Membership and Membership Form
Action Completed: Membership Levels and definitions accepted.

Action: Membership form to be updated and sent to members. 
6. Members Code of Conduct and Email Etiquette
Action: Directors to review Code of Conduct and email Etiquette, make changes and approve, with added Grievance Procedure.
7. Succession Planning

Action Completed: Media release went out to recruit potential board members for IACHC AGM in April. Posted on Web site.

Action:  Send to membership/interested list.

8. AGM - April
Action:  To work closely with Chair and Secretary to prepare for AGM.
Action: Send out invitation to members with RSVP.
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