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Members Meeting Minutes
Date Monday July 8th 2013 - 7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	
	X

	ES - Erin Scuccimarri
	
	X

	SS - Sam Stephen
	X
	

	KW – Karen Wild
	X
	

	BE – Beth Evans
	
	X

	AS – Aleigha Shurman
	X
	

	KS – Cathy Simpson
	X
	

	CD – Crystal Daniel
	X
	

	CW – Colin Wilson
	X
	

	RB – Rebecca Breedon
	X
	


1. Welcome by CHAIR

JD called the meeting to order at 7.05pm

2. MINUTES OF PREVIOUS MEETINGS
Motion to accept the minutes of March 11 2013 (SS) / Seconded (KW) carried

Motion to accept the minutes of AGM April 8 2013 (AS) / Seconded (KW) carried

Motion to accept the minutes of April 18 2013 (CD) / Seconded (KW) carried

Motion to accept the minutes of May 13 2013 (KS) / Seconded (CD) carried

Motion to accept the minutes of June 10 2013 (KW) / Seconded (AS) carried

3. MATTERS ARISING
Paypal status – Paypal will be set up when the new account is opened

Action: CD to organise and advise all when Paypal operational

Innisfil Studio Tour – Confirmation that no decision has been made in regard to taking over the Studio Tour 

Outstanding Action (May 13): Joint Studio Tour/IACHC Committee to be formed
Action: CW volunteered to meet with the Studio Tour Committee – SS to introduce to Brenda Wauchope by email, JD to provide further brief to CD ahead of meeting.

Parks and Rec Programs – Following email exchanges JD confirmed that although discussions took place about IACHC assisting parks and Rec with sourcing tutors for programs, no formal agreement was reached.  Three classes did take place with tutors being paid by Parks and Rec directly, JD will receive $400 for a class which will be contributed to IACHC funds as previously indicated as intent. JD declined offer of sponsor recognition made in email exchanges as a conflict of interest.

Motion to retract statement made in Chairs Report at AGM   “ 2. I’ve worked with the Town of Innisfil to provide a resource for teachers and facilitators in their Parks & Recreation classes. We are offering three classes in this coming spring session, and will offer more next year.”  (JD) / Seconded (SS) carried  
General discussion around need for processes to ensure activities undertaken by IACHC are Board approved ahead of activities taking place.

Strategy and Operational Plan – CD shared Operational Plan, which as a living document will allow council to monitor progress. New council members advised of visioning meeting that took place in Nov 2012. Decision to have a Strategy only meeting on Tuesday July 30th 6.30pm – 9pm ahead of the August Board meeting, CD offered to facilitate the same.
Action: RB to confirm meeting room availability, SS to advise Council and send soft copies of shared Operational Plan and Visioning Meeting Summary notes with minutes – ALL to review documents ahead of meeting on July 30th.

4. TREASURERS REPORT
CD confirmed that ES has closed the account at RBC and handed over the balance of $559.73, with membership fees collected at June Member meeting CD has $688.16 in hand.  CD will be opening new account at Pace CU on Friday – CD requests that only the Chair and Vice Chair have the ability to make changes to the Accounts operating instructions and she be listed as an Authorised user.
Action: SS to provide CD with a letter for account opening purposes signed by SN and JD on IACHC Letterhead.
5. STANDING COMMITTEE REPORTS
EVENTS AND ACTIVITIES

Motion to accept Shel Goldstein as a member of the Events Standing Committee (KW) / Seconded (KS) carried

                 Dinner in White

                 Discussion about Pace CU as possible sponsor – need for approval

                 and sight of final budget. CD disclosed interest

                 Action: AS to forward budget to CD
                 Motion to proceed with the event where expenses do not exceed $2,500 

                 and sponsorship is equal to the expenses, with the reduced number of 

                 88pax (KW) / Seconded (KS) carried (CD sustained from vote)
                 Motion to provide 6 x tickets Free of charge as follows: 2 for venue, 2 
                 For sponsor, 2 for Mayor (KW) / Seconded (KS) carried (CD sustained 
                 from vote)

                  KW shared plans and asked Directors to confirm attendance and offer to 

                  head a table (one liaison person required for each of the planned 11 tables) 

                  KS, KW, CD, JD, CW and AS all confirmed they would.

                  Action: KW to liaise with ES to send invite out to membership ahead of 

                  opening the event to non members
                  Brief discussion around insurance, current liability policy does not cover 
                  Alcohol, RB suggested Special Events Pal insurance – Events to investigate
                Celebrate Lake Simcoe

                Motion to spend up to $40 for supplies (KW) / Seconded (CD) carried 
“The Legends of Madiba” Movie Fundraiser

KW has been offered a film featuring Madiba (Nelson Mandela), by the producer the royalty fee is $100 per showing, possible use of South Simcoe Theatre. Suggestion to coincide with an anniversary/birthday and another activity – target date October/November.

Action: Events to discuss and refine further

MEMBERSHIP 
Existing Membership cards to be used until finished

Action: CW and SS to meet with CD to discuss process for membership payments/cards

COMMUNICATIONS

ES provided minutes of Communications Standing Committee as attached to minutes.

ES confirmed that a draft call for entry to Hydro has been sent asking the architects on the project for feedback, with planned finalization this week.

Stationery – General discussion around need for stationery and professional image, postal address confirmed as: IACHC, c/o PO Box 7049, 967 Innisfil Beach Road, Innisfil, L9S  1V3
Action: BE to update contact page on website with address

Postcards – approx. 800 left – South Simcoe Theatre paid $225 for 1,000

Business Cards – awaiting Quotes
Membership Cards – use existing stock

Envelopes – plain white with IACHC stickers suggested 

Letterhead

Action: ES and KS to liaise regarding quotes and quantities 
Motion to use existing membership video on site as promised to membership at AGM until new one is ready (SS) / Seconded (KS) carried

GRANTS AND FUNDING

CD has received several suggestions for funding, including the Culture Development Fund which will be launched in the next few weeks. Meeting planned to discuss the same with standing committee.
6. ANY OTHER BUSINESS

EDAC Update
                RB spoke in SN’s absence – no meetings have taken place but a couple of 

                updates have been circulated by email:

· New grant program going to Council for approval on Wed Jul 10th – full details can be found on the Town website under Agenda’s
· Call for people to sit on the Grant Committee – meeting 2-3 times per year to review applications – interested individuals can apply online via the Town website

· Inspiring Innisfil House Model with three pillars has been approved by council

                RB will continue to be our contact point reporting to Rachel Sullivan for 

                Tourism and Susan Downs for Arts and Culture, and would like to have a 

                more detailed discussion of how we can work together when more familiar 

                with her new role – target date September.

                Studio Tour 

JD provided minutes of her meeting with Brenda Wauchope as attached to minutes.

                Motion to support a Juried Youth Show in 2013 as part of the Studio 

                Tour (SS) / Seconded (CD) carried

                Action: CW to meet Brenda Wauchope re feasibility of Studio Tour (see 

                matters arising)

                Cultural Planning
                RB confirmed the county have employed a consultant for Cultural Mapping – 

                Pamela Blackmore  - Cultural Plan Project Coordinator – who has requested 
                a meeting with Town, RB will report when she has more details.  Statement of 
                work can be found with the Grant Application on the County website.

                 Family Fun Day  
      KS and SS manned a stand, some postcards given to Welcome Wagon.

      SS was approached in IACHC/Celtic Festival capacity by a Pipe band 
      member interested in investigating the registration of an Innisfil Tartan. Celtic 

      Festival Board in general agreement to investigate further.   

      IACHC in general agreement for SS to report back with further details. RB 

      has experience which she will share with SS
7. DATE AND LOCATION OF NEXT MEMBERS MEETING
Tuesday July 30th, 6.30pm Strategy/Operational Plan meeting, 
Town Hall – Room to be advised
Monday August 12th, Meeting Room 2, Town Hall, 7pm

8. CLOSE OF BUSINESS SECTION OF AGM
JD Closed the meeting at 8.44pm
_______________________________________________________________________
Attachments:
· Communications Committee meeting Minutes – Thursday June 20, 2013

· Notes from meeting between Jane Dewar, IACHC and Brenda Wauchope, Innisfil Studio Tour
_______________________________________________________________________
Communications Committee Meeting – Minutes

Date Thursday June 20, 2013
Present: Erin Scuccimarri, Beth Evans, Sydney Hardie
1. Wendy Blair had contacted Sam regarding a new community initiative: 

I am involved with an exciting new opportunity that I wanted to share with you!  Following are all the details ... Have a read and then give me a call to discuss! WB

 

Welcome to the NEW welcome envelope!  We at www.mynewcommunity.ca have been asked by individuals, families and businesses relocating to the area, to provide them with information Simcoe County so that they can hit the ground running when they arrive.  Their first concern is where to find the people and things that they need so that they don’t have to travel back to previous providers allowing them to easily settle into their new home and to become part of their new community quickly and seamlessly.

 

To ensure that this is possible, we have amassed a collection of local businesses (product and service providers) to participate in a Welcome envelope that will be given to each new resident as they settle into their new home.  And, the envelope will be presented by their real estate agent as a service to their clients 60 days prior to closing.  Currently, we are offering envelopes with a value that exceeds $5,000 and this number is growing all the time!  (Needless to say, many of your business community are already taking advantage of this inexpensive communication tool!)

 

So what’s missing?  YOU!  We would love to see you able to put your name in front of every new resident coming into the area so that you are top of mind for them as they begin to fill their needs!  

 

Here’s how the program works:

 

Select the area or areas in which you would like to make your presence known.  You can choose one, several or all of the following (each area will see approximately 3000 – 6000 new residents in the coming year):

The committee discussed and determined that there is currently no funding available for this project. Perhaps this is something we can look at in the future.

A better option is to liaise with Innisfil Welcome Wagon. Erin has connected with Deirdre Fitzgerald and will coordinate having flyers included in their packages. 

Action: How many postcards do we have left and how many more should we order? (Make a motion to order more to cover all outreach events and Welcome Wagon – number to be determined after an inventory is completed)

Action: Include the QR Code to the design for future printing.

2. Graphic Design

Sydney has offered to design our promotional items, in connection with Jeanette as she has been doing this to date. 

Action: Erin to connect with Jeanette and determine is she is interested in joining the communications committee or if she would like to pass on the design elements to Sydney. 

Complete: Jeanette has offered to pass on design elements to Sydney for future projects.

3. Business Cards

Jeanette created a great design for the new cards. Feedback from all directors, as well as the communications committee has determined that there are a few changes needed (size of QR code etc.) 

Action: Sydney has received the artwork and will be working on the changes (away on holidays till July 14)

4. Promotional Video

The committee will be looking into updating the current video and posting it on website and social media. Some changes are needed. 

Action: New video will be completed by August 2013.

5. Website 

Beth will be overseeing the website and will be making some changes to update the content, including:

· Change pictures on homepage to event pics

· Should have the mission statement of the IACHC on the homepage.  

· Membership page should at the top list the benefits of becoming a member, i.e. discounts, community involvement, etc.

· Redesign the membership page so the minutes are a hyperlink page not all listed as they currently are.  Makes the page too long.

· Gallery can list 1 pic(art work or brief bio) of a member.  If they are a musician for example they may want to list a small biography.

· Add a 1 year calendar to the website which indicates all upcoming events. 

____________________________________________________________________________
Notes from meeting between Jane Dewar, IACHC and Brenda Wauchope, Innisfil Studio Tour

· this coming year is their 21st year

· started by Frank and Sharon Wice because they couldn’t join the Barrie Images Tour

· show was “juried”, they were hoping for a different structure

· Brenda started at first with a group, ended up doing it for 12 years by herself

· Current group:  

· Mandy Dunn does the brochure (Janet Tonello, Lakeside Graphics)

· Timothy Hill (30 years in advertising business)

· Cookstown broke away and created their own show (Around the Corners)

· They wanted it to coincide with “light up night”

· Concerns about confusion so they chose not to use the Cookstown library

· $175/artist;  for that they are included in brochure, signs, promotion (radio, newspaper)

· always first weekend of November;  Saturday/Sunday 10-5

· Studios – up to 35 artists;  some locations have guest artists

· Library was a location

· THIS YEAR – all ready to go;  want to add youth to the tour; location at Knock School;  work should be juried by group of artists on tour (Brenda to organize) in October;  musicians (talk to Russell Oates at Nantyr to see if we can have student band)

· Would like IACHC to run the youth location;  have an art show, and smaller group of students to sell their work;  IACHC members would volunteer to set up and volunteer as hosts during the 

· Brenda is the co-ordinator/mother hen;  advertising is their only real work each year

· we’re all invited to Media Night and Open House at Brenda’s on October 10th
MOVING AHEAD

· they’d like us to find people to shadow Brenda, Mandy and Timothy so that we can run it as a signature event in 2014;  Brenda is delighted (and relieved) that we could take it over, she doesn’t want it to die

· they have all kinds of data and guest books for over the year;  I talked about collecting data;  we can provide a questionnaire for this year to provide a template that will make it easier to collect the data
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