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Directors Meeting Minutes
Date Thursday Nov 21st 2013 – 6.30 p.m. 
Venue – Idea Lab, Old Shoppers Drugmart, Innisfil Beach Road
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	
	X

	ES - Erin Scuccimarri
	X
	

	SS - Sam Stephen
	X
	

	KW – Karen Wild
	X
	

	BE – Beth Evans
	X
	

	AS – Aleigha Shurman
	X
	

	KS – Kathy Simpson
	
	X

	CD – Crystal Daniel
	X
	

	CW – Colin Wilson
	X
	X

	RB – Rebecca Breedon
	
	


1. Welcome by CHAIR

JD called the meeting to order at 6.50pm
Quorum confirmed
2. MINUTES OF PREVIOUS MEETINGS
Motion to accept the minutes of October 21st 2013 (BE) / Seconded (AS) Carried
*Revised pre event Youth Show minutes to be attached as provided by Jane
3. MATTERS ARISING
· Cancellation of Movie Night, Notice was attached to door, 2 people paid (saw notice but did not read it), KS is organizing refund with CD, patrons happy.
· Website DNS needed renewing, cancellation of meeting did not allow approval of expense ahead of renewal, funds requested retrospectively during Treasurers Report.
· Did not take part in the Cookstown light up night parade
4. TREASURERS REPORT
Account Balance (including cash held) $4,585.16
Directors reminded to complete tracking time sheets.
CW opening new account with PACE Credit Union, ID required from BE – CW to follow up. 

Motion to increase the amount being spent on the Santa Claus Parade by $25 to a total of $75 (CD) / Seconded (KW) Carried

                Motion to accept retrospectively cost for website renewal of $35 (SS) / 
                Seconded (BE) Carried

5. STANDING COMMITTEE REPORTS
EVENTS AND ACTIVITIES – KW
General discussion around events and processes, need for risk assessment, and cancellation plans in planning document.  AS has uploaded docs to drop box – suggestion for these to be marked as draft until discussed and agreed at Events Sub-Committee level. Events Sub committee can then present to Board for approval and adoption.

Movie Night – Event cancelled as above
Santa Claus Parade – Sunday December 24th  

Theme of Parade is Christmas morning, meeting at Innisfil Beach Park at 12 noon, Float confirmed, decorated tree, oversized boxes, wrapped with labels reflecting all facets of the organization, banner unwrap the IACHC, AS, JD, BE, CW, KW and Jeanette Luchese confirmed attendees.  SS to lend garlands and tinsel to AS.

Nantyr Shores Choir will be walking in front of or behind the float – Russell Oates (Music Teacher) unable to attend – JD to co-ordinate

Studio Tour 2014  

CW reported that he and BE had met with Brenda Wauchope who had officially handed over all paperwork to BE – emails are being forwarded to BE who has volunteered to Chair the 2014 organizing committee.  

Cheryl ?? has agreed to remain on the committee looking after sponsorship and CW will also assist. 

Signage remains in Brenda’s garage or with Studio Tour Members.

Finances will be completed shortly and Brenda will hand over to CD who will open separate Innisfil Studio Tour Bank account as previously agreed.
CW and BE would like to look at offering Brenda Wauchope Honorary Member status

Action: Membership to define criteria for Honorary Member status (recommended to have an annual cut off for nominations to this status)

Studio Youth Show – Report from JD attached to minutes
Recommendations for consideration from Board:
Discussion around draft calendar for 2014 – urgent need for Event committee to further develop with dates and plans for main events – to ensure best use of PR and promotion opportunities as we move forward and learn from past experiences.
MEMBERSHIP – CW
BE confirmed two new members had joined via the website.

General discussion around membership levels and fees – JD shared Ontario Arts Education Council’s decision to make membership free – with members attending an annual conference at the cost of $225 per person as a main income source.  Concern that lack of income could jeopardize grant applications, possible consideration for the future – 2014 member fees already approved by membership.
Action: Membership to add to future agenda at sub-committee level.

Motion to promote 2014 membership for new members to include the remainder of 2013 forthwith (SS) / Seconded (CW) Carried

Motion to increase family membership to 5 members in the same household – each family member aged 13 or above is entitled to one vote (ES) / Seconded (BE) Carried

Motion for students 12 and under to be given free membership with no vote (SS) / Seconded (ES) Carried

Motion for student membership level to be applicable to anyone with a valid student card (remove age 18) – student members are entitled to one vote (CW) / Seconded (SS) Carried
Discussion around new Donor/Sponsor section in document, general agreement, to remove from membership levels and advertise under sponsorship.
Action: Membership and Grants and Funding to meet and discus/define (COPE Dogs suggested as a model to review)

Motion to accept the Membership document presented with the above amendments and put forward to membership at the December meeting (CS) / Seconded (SS) Carried

Action: Membership to facilitate proxy ability from the AGM onwards at member meetings.
COMMUNICATIONS – ES
ES and BE shared and discussed their draft Terms of Reference Doc, revised version following discussion to be attached to these minutes.
BE still working on Tent Quotes – general agreement that Branding will be added using Velcro to allow same to be used at other venues without the tents.

Quotes for brochure design and printing to be requested – Sydney Hardie can be invited to quote for design (only Directors are exempt from benefitting from their involvement with the IACHC) – agreement that all quotes will be forwarded to CD to ensure complete transparency – as Sydney sits on the Communications Committee.

BE confirmed plan to include events in FEO Guide – SS to share previous research on Town Member discounts which could benefit IACHC members.
GRANTS AND FUNDING

IACHC submitted application for Town Grant, discrepancy between published process and delivery of documents agreed town staff – we await committee feedback.

CD confirmed the committee of ES, Donna Wice, Monica Goodfellow, Beverely Else and herself are continuing to look at other sources of funding.
NOMINATING COMMITTEE

Nothing to report

6. ANY OTHER BUSINESS
Doors Open Innisfil – IACHC requested to send invite out to members who may wish to take part in the 2014 event and showcase their work – members are asked to give a brief overview of the type of work, so that they can be placed when venues are known.

Action: Communications to send call for interest

SS organizing a dream door completion through the school on behalf of Doors Open – decision to run completion under the IACHC banner
More committee members still needed – anyone interested should be directed to ES.

Action: Jan meeting to focus on Operational Plan
AS advised she will be taking a leave of absence in March and April, as she has been hired by City of Dublin – Congratulations.

Action: As to submit letter requesting same.

7. DATE AND LOCATION OF NEXT  MEETING
Members - Monday December 9th, Community Rooms, Town Hall, Registration 6.30pm – meeting start 7pm.

Focus to have a fun evening promoting networking – bring your business cards, and promotional materials (if paid up IACHC members) they can be displayed.  Potential members will b encouraged to exchange information rather than simply display it.
Door prizes 
Action: Directors to bring any items they would like to donate wrapped – Christmas themed, SS to ask KS if South Simcoe Theatre may donate some Panto tickets.  SS will provide tickets
Refreshments – Directors agreed to provide as follows:

IACHC supply of Tea and Coffee (milk and Sugar SS)

JD – Square

CW – Shortbread

CD – Egg Nog

SS -  Mulled Wine (non Alcoholic)

KW – to decide

AS – to decide

KS – to decide

ES – unavailable – sends regrets

SN – Missing in Action

                Addition to minutes 2014 Dates as follows:

· Mon Jan 13th
· Mon Feb 10th
· Mon Mar 10th
· Mon Apr 14th
· Mon May 12th
· Mon June 9th – Member Meeting

· Mon July 14th
· Mon Aug 11th
· Mon Sept 8th – Member Meeting

· Tues Oct 14th
· Mon Nov 10th 
· Mon Dec 8th – Member Meeting

               AGM will be in April – Date TBD – all Board Meetings are in Meeting Rm 2 at 

               the Town Hall all Member Meetings are in the community rooms.

8. MEETING CLOSEDJD Closed the meeting 9.10pm
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