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Board of Directors Meeting Minutes
Date Monday February 11th 2012 - 7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	X
	

	ES - Erin Scuccimarri
	X
	

	SS - Sam Stephen
	X
	

	RC - Robin Crowder
	
	X

	MG - Monica Goodfellow
	X
	

	JL - Jeanette Luchese
	
	X

	KW - Karen Wild
	
	X

	RB - Rebecca Breedon
	X
	


1. Welcome by CHAIR

JD opened meeting at 7.05pm
2. MINUTES OF PREVIOUS MEETING

General Discussion aground AGM, tentative date suggested April 4th 2013, JL confirmed her intent to (step down) amend to (not re-stand) at the AGM.  Directors reminded that Officers remain in place for a second year, the remaining Directors will be required to re-stand.

Action: JL to write letter (of formal resignation) amend to (to confirm intent not to re-stand) for file purposes

Motion to accept the minutes of January 14 2013 Board of Directors Meeting with the above amendments (ES) / Seconded (MG) Carried
3. MATTERS ARISING
                None
4. Treasurers Report
Current Balance $1,633.46
Only change is monthly fee, ES confirmed email sent to bank re charges for paper statements still being made.  

JL confirmed via email that she has statements which she will forward to ES.

MG submitted receipts totalling $38.43 for reimbursement (postage of membership cards previously approved).
Discussion around need for expense form/cheque requisition form.

Action: JD/SS to forward examples they have to ES, who will create and share document for IACHC use
Discussion around limits for expenditure prior to 3 quotes being required.

Action: ES to check by-laws and confirm/lead discussion at March meeting
5. Standing COMMITTEE RePOrts 
                 Community Engagement – JL confirmed committee is still waiting for 
              the procedure, this framework is needed for planning, coupled with 

              health issues committee has not  been able to meet. JL requests 

              suggestions of how the Committee can help with the open door 

              initiative – See Doors open under AOB
                 Membership – MG presented an update to the membership document 
                 attached. 

                 Motion for the Membership Committee to work with Library staff to 
                 create a membership video (MG) / Seconded (SS) Carried

                 Discussion around need for training on website

                 Action: MG to liaise with Dan from Library to provide a training session for 
                 Directors– possibly as an earlier part of the March meeting – SS to confirm 
                 availability of room and MG will confirm details to all once confirmed.
                 Action: ES to provide SS with revised PR release and Media list, SS to send 
                 to Media – and copy in Directors

                 Motion to accept membership levels and fees as below (MG) / Seconded  

                (ES) Carried

	Member Level
	May 1st 2013 – Dec 31st 2013
	Jan 1st 2014 – Dec 31st 2014

	Individual/Artist
	$10.00
	$25

	Family of four  ($5 per additional immediate family members)
	$20
	$40

	Business/Group
	$20
	$40

	Student/Senior
	$5.00
	$15

	Non Profit Organizations
	$15
	$30


                 Discussion around Code of Conduct and Email and Text Etiquette, agreed 

                 need for Grievance Procedure to be included.
                 Action: Membership Committee to present Grievance Procedure at March 

                 Meeting.
                Communications – RC No report received. 
                Events and Activities – KW requested further direction from the Board in 

                relation to the Doors open event – See AOB.
                Grants and Funding – ES provided minutes of the February standing 

                committee report as attached.

                ES confirmed Beverley Else is attending an Info Session on Thursday 14th 

                Feb in Bradford about the Trillium Grant – SS to attend with Beverley.
6. ANY OTHER BUSINESS

General discussion and agreement, that Directors and Volunteers should have Police Checks.

Action: SS requested to confirm how rotary screen their volunteers

Doors Open/Doors Open Evening Event – Need for KW and JL to be involved in a discussion with SN and RB ASAP, all aspects of the event to be dealt with by the Events Standing Committee in association with Community Engagement
Action: SS to send email/call  KW/JL to assist in organising an early meeting and continue discussion around event at Standing committee level

Action: MG will forward call for artists to members as requested by Ruth 

Action: ES to liaise with Jeff (Contact at Le Froy venue) and revert at Standing Committee level to KW

Action: Suggested JL liaise with Ruth Draper – Ruth is looking after call for Artists and those who will be placed in Cookstown – Ruth has requested help from IACHC with placing those artists at non Cookstown venues – Community Engagement Committee could be involved with this and in helping to organise Volunteers.
General discussion around possible procedures for taking over the Doors open event in 2014 – item to be added to June agenda fro decision.
Rec Programs – JD shared Service Agreement document from Town

Action: JD will lead an email discussion around the same

Action: SS to confirm IACHC insurance policy  covers contractors as described in point 6 of the Town Service agreement
Strategy Statement – to be carried over to March Meeting

Nominating Committee/Directors Re-Standing 

Action: JD to call and confirm Donna, Howard and Susan are happy to act as 2013 Nominating Committee

Member - Carol Thompson provided brochures collected from her travels with a focus on Art, Culture and Heritage – shared with the group and given to RB.

JD discussed possible Youth Council  - with a focus of promoting Arts for Young People, a group of Nantyre Students have expressed interest – group discussed need for other schools to be included (Where Innisfil Residents attend – Banting, Bradford, Bear Creek and St Pete’s) – two students had specific interests as below action point.

Action: JD will connect with Art departments from above schools, liaise with JL  and revert at March meeting
Action: JD to put Robbie (graffiti wall) and Colin (Murial) in contact with RB who will facilitate talks with Parks and Rec

SN discussed Rogers TV program which could be used as a vehicle to promote the IACHC.

Action: SN to make contact with Rogers and revert 

7. NEXT MEETING DATE & LOCATION
Monday March 11th – Meeting Room 2, Innisfil Town Hall
8. MEETING CLOSED 


Attachments:
1. Membership Report
2. Grants and Funding Meeting Minutes

Membership Committee Meeting Minutes Thursday January 7, 2013
Face to Face: Sam Stephen, Monica Goodfellow                                    Email Input: Jane Dewar, Erin Scuccimarri
1. Membership Drive

Action Completed:  Letter and membership cards mailed out to all members. Membership List up to date.

Action: Jane to contact Group 1, Sam to Contact Group 2, Monica to contact event locations 
Goal: 5 new members per month.

Action: Membership Committee to work with Library staff to create a short (30 – 60 second) video to recruit members. (Can be posted on web site or linked to on facebook. Send link to members through email.)

Motion:  Membership Committee to work with library staff to create a membership video.

2. Web Site
Action:  We have had some type of computer glitchie thingy attach itself to our website. Dan has deleted the files and removed the glitchie thingy. Dan predicts about 2 hours of work needed to tidy up the data base and then entry of current members can happen. Next Step is to create a fillable membership form.  

Action: Dan would like to know who will be responsible for populating the rest of the site and then set up training. Communications committee? Events? Outreach?
3. Members Information Session
Action: Waiting for direction on gala/upcoming events from Event Committee.
4. Date for end of complimentary membership

Action Completed: Release posted on facebook, emailed to current members.  
Action:  Get onto website?
Action: Media Release to be sent out from PR Committee
5. Definition of Membership and Membership Form
Action: Membership is presenting proposed membership fees and categories for 2013 and 2014 years  keep same basic membership form with a few minor modifications, spacing etc.

Motion: Directors to adopt fee schedule and membership category definitions.

6. Members Code of Conduct and Email Etiquette
Action: Directors to review Code of Conduct and email Etiquette, make changes and approve.

Motion: Code of Conduct and email Etiquette to be approved as revised.

7. Succession Planning

Action: Membership Committee has created a media release to go out to recruit potential board members for IACHC AGM in April. Communications committee to distribute. 

Motion: Directors accept Media Release with revisions and it is to be distributed ASAP to media by communications.
Grants & Funding Meeting – Minutes

Date Wednesday February 6, 2013 -  4 P.M. 

Present: Erin Scuccimarri, Monica Goodfellow, Donna Wice, Beverley Else

Guest: John Pugsley

Presentation and Discussion: Trillium Grants
· Capped at 75000 in 12month period - up to $375,000 over five years. This can include up to $75,000 per year for operating or project expenses and up to $150,000 over one or more years for capital initiatives such as building renovations and/or equipment purchases. 
· Building in the sustainability portion of a project is extremely important for multiyear applications

· The decision to fund all or part of a request depends on how well an application fits with the Foundation's sector priorities, desired outcomes and assessment criteria as well as the overall demand and granting budget in the catchment area.
· The larger the request, the more needed to back it up, more research, more direct benefits etc. 
· We can submit for multiple projects under one application, as long as the funds fit within the above parameters

· We need to have a project(s) in mind before going forward

· Funds can be used for staff – must be a ‘real job’ and earn a market living wage; events, outreach programs etc. 

· New granting priorities have recently been approved – more emphasis on community outcomes – looking at the impact in the community first, then the organization applying – this could be beneficial for start-ups who do not have a lot of credibility/history 

· In this respect, it is good to tie the program goals back to the goals of the municipality and membership needs when planning programs – it would be good to identify what the community really needs, what does our  membership want as we need to serve those member and then think about the community as a whole. Members need to see value in being a member.

· It was suggested that we ask for a small amount now for a project - then after being successful we can ask for more commitment and build a plan to support multi-year – John recommended a first ask of $30000-40000 over 2/3 years.

· John will be handing us over to his colleague Inga 705 734 2030

· We can partner with municipality, other groups - i.e. ICECorp - as long as they are supporting the initiative and are not receiving funds for salaries etc. – must have clearly defined roles and responsibilities 
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