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Members Meeting Minutes
Date Tuesday Sept 13th 2012 - 7 p.m. 
Venue – The Hardie Room, Lakeshore Branch, Innisfil Public Library
Attendance:
	Name
	Initial
	Present
	Regrets

	Board of Directors:
	
	
	

	Jane Dewar
	JD
	X
	

	Sergio Navarretta
	SN
	
	X

	Erin Scuccimarri
	ES
	X
	

	Sam Stephen
	SS
	X
	

	Robin Crowder
	RC
	
	X

	Monica Goodfellow
	MG
	X
	

	Jeanette Luchese
	JL
	X
	

	Karen Wild
	KW
	X
	

	Town Rep
	
	

	Rebecca Breedon
	RB
	X
	

	Members:
	
	

	Susan Downs
	X
	

	Donna Wice
	X
	

	Howard Courtney
	X
	

	David Steel
	X
	

	Beth Evans
	X
	


1. Welcome by CHAIR

JD Called the meeting to order at 7.05pm, welcoming the members to the first meeting since the IAGM.

2. INTRODUCTION OF Directors by jane

JD introduced the Directors and their roles:

Jane – Chair

Sergio – Vice Chair

Erin – Treasurer and Chair Standing Committee Grants and Fundraising

Sam – Secretary

Jeanette – Chair Standing Committee – Community Engagement

Monica – Chair Standing Committee – Membership

Robin – Chair Standing Committee – Communications

Karen – Chair Standing Committee – Events and Activities

3. REVIEW WITH MEMBERS HOW TO VOTE - Monica
           MG confirmed number of members present constitutes a quorum, members

           given cards to hold when voting.
           Members will be advised of items to be voted on in advance as appropriate 

           so that proxies can be assigned if needed/desired by individual members.

4. Minutes from Meeting
AUG 9th 2012
Motion to accept the minutes: (KW)/Seconded (MG)  - Two Abstentions - Carried
Action: All future minutes to be sent out to membership as draft minutes, with approved minutes being uploaded to the website.

5. Disclosure of Interest
                None

6. TREASURERS REPORT
As at last statement (Aug 13th), Bank balance is $2132.26.

Action: Treasurers report to be attached to minutes

Last Year website hosting was kindly donated by the library, cost to renew for one year is $35 + HST.
Motion to renew website hosting for 1 year at a cost of $35(ES)/ Seconded (David Steel) Carried

7. Standing COMMITTEE RePOrts 
                 Community Engagement – Chaired by Jeanette Luchese Jacob
                 JL confirmed community canvas event at Celebrate Lake Simcoe was well 

                 received, and brought canvas to show to members.

                 JL/KW decided not to run an activity at Innisfil Celtic Festival, JD confirmed 

                 She would attend with banner to promote the group and sign up new 

                 members.

                  Action: RC to liaise with David Macdonald of the Celtic Festival to organise 

                  space.

                  JL shared the ideas of a book called  “Random acts of Culture”  which are

                  being explored at Standing committee level. 

                  Concern expressed that most activities appear to be arts based, remit of 

                  IACHC as an umbrella organisation aimed at uniting and supporting 

                  communication and involvement of members and member organisations, 

                  re-affirmed.

                  Motion to receive the report and accept the standing committee 

                  members as; Jeanette Luchese, Ruth Draper, Karen Wild, Cynthia Ross 
                  Tustin, Mary Cellucci (when available) and Howard Courtney (when 
                  available). (JL )/Seconded ( MG ) Carried
                 Membership – Chaired by Monica Goodfellow
                 Membership responsible for developing wide member base to represent the 
                 different areas the council wants to support, and for processing 
                 memberships, keeping the contact and email address lists and demonstrating 
                 benefits to membership.
                 Members and previous interested parties have and are in the process of 
                 being contacted to ensure member forms are held for all those who wish to 
                 be members.

                Ongoing Action: MG to monitor need for the creation of a phone tree for 
                membership, as numbers grow.  Membership cards in process.
                Action: MG to recruit 3 other members for membership committee, Bylaws to 
                be added to website.

                Following a meeting between JL, RC and MG decision made that Chair and 
                Vice Chair should look at strategic partnerships with related community 
                groups to establish agreements.

               Action: JD/SN to develop partnerships.

               Motion to receive the report and accept two new members 
               (MG) / Seconded (Beth Evans) Carried
                Communications – Chaired by Robin Crowder
                 Absence Director Update provided by RC and attached to these minutes 

                (read at meeting by MG).

                Motion to receive the report (MG) /Seconded (KW)

                Motion to accept the standing committee members as: Robin Crowder, 
                Patti Bentley, Mary Jane Brinkos, Sergio Navaretta, Erin Scuccimarri 
                plus two others to be formally accepted in the future (MG  ) / Seconded
                ( Susan Downs ) Carried

                Events and Activities – Chaired by Karen Wild
                KW confirmed the Gala Event will be held at Belcroft Event Centre on Wed 
                May 8th 2013 To introduce IACHC to the community, with our councilors, 

                various sponsors, entertainers  and artists.

                This event will include entertainment of music, dance, magic and art  

                exhibit by professional local artists and High School Students, historical and 

                cultural displays  as well as a and major creative art/gift auction. 

                The funds raised will support in part several high school scholarships in 
                Innisfil, the promotion of IACHC for community culture projects in Innisfil and 
                surrounding areas.

                The goal in events is also to bring an outreach of support in the arts to youth 
                and seniors.

                 Suggestion to merge Community Engagement with events as they 
                 compliment one another, JD confirmed they would work together but had 

                 been set up as separate standing committees.
                 Studio Tour in November was mentioned as an opportunity to further 
                 promote the group.

                 Action: KW to liaise with Beth Evans about IACHC being involved/using the 

                 event to promote membership

                 Motion to receive the report and accept the standing committee 
                 members as: Karen Wild,, Gerry Frenette, Beth Evans, Jeanette 
                 Luchese, Sam Stephen, Jane Dewar and Sergio Navarretta 
                (KW)/Seconded (SS)  Carried
                Grants and Funding – Chaired by Erin Scuccimarri
                ES confirmed that a grant application plan was in process which included 
                criteria and application deadlines – several grants are being looked at 
                including:

· Trillium – Deadline approaching – Nov 1
· KIA Canada Grants to enhance community 

End of Aug Flagged – Driving Change

· Peoples Credit Union -  IACHC does not meet funding criteria at present, aim for application next year when we do (must be less than 50% govt funded).
· Aviva Community Fund - run on a voting system (needs a project)

· Ontario Arts Council Start Up’s

1st one to strive towards is October – Lots available ES to do further research on criteria.

                 As per Treasurers report the IACHC has received $5,000 form Community 

                Assistance Grant to date.
                Motion to accept the standing committee members as: Erin Scuccimarri, 
                Donna Wice, Monica Goodfellow and John Pugsley who is to be invited 
                by ES. 
8. QUESTIONS AND ANSWERS / ANY OTHER BUSINESS
JD confirmed SN and herself are spearheading opportunities to create vision for the group, Directors to meet in next few weeks to focus on strategy.

Action: JD to organise meeting of Directors to for Strategy
JD Officially thanked and welcomed our 4 Honorary Members; Susan Downs, Howard Courtney, Donna Wice and Ruth Draper.

Agreement that full names should be used in Agenda items.

Action: SS to provide Directors initial key in future minutes, member names to appear in full in minutes and Director names to appear in full on agenda items.
Request for more promotion of website.

Action: RC - Website address to be included in standard paragraph for all PR

             All - Website address to be included in footer on all correspondence

             RC/JL - Facebook to be linked to website

             RC/ES - Investigate asap - Reciprocal Links to member group sites, 

             and publication of member directory

ES confirmed Dan from library has created tutorials and will be happy to provide training for those involved in website content updating. Beth Evans confirmed she would be happy to help with website content.

Action: RC/ES to liaise with Beth re supporting website.

Discussion around allowing Member organisations an opportunity to promote themselves and educate the wider community about their activities.

Action: MG - Organisations to be invited to speak at Member meetings

Action: JL to invite member organisations to a brainstorming session as part of Community engagement planning, to ensure all ideas and expectations are shared.

Request for the Council to be mindful of Arts, Culture and Heritage.
The question was raised as to whether Membership fees would be charged for 2013.

Action: SS - to be added to agenda for next Board meeting
                    Susan Downs thanked the High school for art work displayed at the library, 
                 and updated council on changes to their website and expansion plans – 
                 Libraries have a changing role – they currently have existing content with a 
                 move towards providing opportunities to create content.

                 Library has a new Digital Media Lab (DML)

                 Library “Our Stories” project is on-going

                 Geo caching discussed – geocaching.com

RB reminded everyone of Guest speaker for the “Doors Open” project, at Town Hall on Tuesday Sept 25th – 6pm – interested parties should RSVP to rbreedon@innisfil.ca
Member meetings confirmed as Sept Dec, Mar (AGM) and June
9. NEXT MEETING DATE & LOCATION
Dates for the remainder of 2012 as follows:
October 11 – Town Hall Meeting Room 2
November 8 – Town Hall Meeting Room 2
December 13 (Membership) – To Be Confirmed
Action: SS to confirm larger venue for December meeting.
10. MEETING ADJOURNED AT 8.31pm


Attachments:
1. Treasurers Report attached as a separate excel file
2. Communications Standing Committee Report as below:
Absence Director Update – Communications Standing Committee
Director Update: Strategy for communications includes liaisons with all aspects of local media at our community and county level, for us to update and share information, to promote ours/others events, and to give our membership alternative outlets for promoting their talents.

Submissions will be made to papers, newsgroups, social media, and community magazines and events calendars, while announcements will also always come from our website and Facebook pages. We will communicate through Twitter account and others similar, like Pinterest.

Media partners in the local papers have always been excellent at supporting us and will continue to do so, on a consistent basis.

For Communication committee, I have reached out to include others from the committee as a whole and currently we stand at 6 members who willingly lend their talents when needed

Myself (Robin Crowder)

1. Patti Bentley

2. MaryJane Brinkos

3. Sergio Navarretta

4. Erin Scucciamari

And a two additional members who will lend hands on support (and may be formally asked to join). They are willing to help with events and fundraisers. We will happily involve other interested parties who feel they have something to contribute. They may call me at 705 436 2668 to inquire.

We now also have a beautiful banner to help draw attention and to promote at various meetings and events like this evening.

Submitted by: Robin Crowder ~ Communications

Date: Sept13, 2012
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