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Directors Meeting Minutes
Date Monday, July 18th 2016 – 7 p.m. 
Venue – Community Rooms, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD – Jane Dewar
	
	X

	KS – Kathy Simpson
	
	X

	BE – Beth Evans
	X
	

	KW – Karen Wild
	X
	

	SH – Sydney Hardie
	X
	

	BK – Brette Winning
	
	X

	BB – Barb Baguley
	X
	

	SB – Susan Baues
	X
	

	IS -  Ileen Sabean
	
	X

	SM – Sandra Mercer
	
	X

	GF – Gerry Frenette
	X
	

	DC – Daniela Chase
	
	X


1. Welcome by CHAIR
 
Meeting called to order. 7:08   Both Chair and Vice were absent, so the group agreed on Barb to Chair for this meeting 
Welcome Gerry to the meeting tonight.  
2. minutes of previous meeting – not reviewed
3. CHANGES TO THE EXECUTIVE

The motion to accept Daniela as treasurer for IACHC was moved by BE, seconded by KW and accepted by all. At this time the information to bring in GF and SM was still incomplete.
4. TREASURERS REPORT

No report.  We do not currently have a treasurer.
5. STANDING – Committee REPORTS  
                COMMUNITY ENGAGEMENT/Events and Activities – KAREN WILD 
                - DINNER IN WHITE 2016 (Sunday, August 21)  – KAREN WILD
· Continuing to promote the event through social media and town signs, with the possibility of getting some posters printed and distributed to various retailers and other locations. 
It was mentioned that Lori Martin at Metroland be contacted to see if they were getting a table together for DIW. 

                - INNISFIL STUDIO TOUR 2016 – BETH EVANS
Brochure is underway, grant for the following year is still unknown
                - YOUTH ART TOUR 2016 – JANE DEWAR
Nothing to Report
MEMBERSHIP – not discussed
                COMMUNICATIONS – Sydney Hardie 
Ongoing promotions for DIW and Studio Tour, through social media, as well as creating Brochure for Studio Tour. Also creating various size ads for the Tour to go in the newspapers, primarily Metroland. 
GRANTS AND FUNDING – BRETTE Winning/Barb Baguley
Nothing to report.
Nominating Committee – JANE DEWAR
Nothing to report other than the motion to accept Daniella as Treasurer.
6. ANY OTHER BUSINESS/Things to Share with Community
A) Susan Baues spoke about the Canada 150 Mosaic – which she had previously sent an email to the board regarding (copy of the email is enclosed, rather that repeat it all here)
The idea of the Mosaic is to commemorate Canada’s 150th , by creating murals across the Country. The Town of Innisfil has joined the Canada 150 Mural Mosaic project The project goal is to represent Canada’s cultural mosaic by creating a mural including all provinces and territories. Each province and territory will have only a select numbers of communities participating. 
This project will allow for up to 400 participants to create a piece of public art, celebrating the uniqueness of Innisfil, building a sense of community within Innisfil and across the nation. Innisfil ideaLAB & Library will be facilitating the project and coordinating logistics.
Learn more about the project by visiting www.canada150mosaic.com
IACHC is asked to partner on this initiatiave to promote the call for proposals to their membership and to help promote within the community. IACHC is asked to provide one member to join the jury. Jury members are unable to submit a proposal.
B) Ron Haist want to do a mural for the town, on his property, and will be applying for a grant for which he is asking for a letter of support from IACHC. Everyone in attendance thought that would be agreeable. We would expect a presentation to review.
C) Barb mentioned that the website be updated for the new members coming in, specifically Patsy Jackson and Natasha Lokshin.
D) Illeen mentioned the Commemoration of the 1st European settlers as part of Inspiring Innisfil, 200 Years of Innisfil.

7. NEXT MEETING DATE & LOCATION
Monday, August 8th at 7:00 pm
8. MEETING CLOSED 
7:56 pm
Attachment – Canada 15 Mosaic email from SB

Canada 150 Mural Mosaic Design
Background
July 1 2017 will mark the sesquicentennial anniversary of the confederation of Canada. Numerous events and celebrations will be taking place across the country to celebrate.
The Town of Innisfil has joined the Canada 150 Mural Mosaic project initiated by artist Lewis Lavoie. The project goal is to represent Canada’s cultural mosaic by creating a mural including all provinces and territories, over 80,000 paintings and 150 individual murals that when united will form one gigantic mural mosaic. The mural, if ever connected would be over 365 meters wide (4 football fields) x 2.5 meters high (8 feet). Each province and territory will have only a select numbers of communities participating. This project will allow for up to 400 participants to create a piece of public art, celebrating the uniqueness of Innisfil, building a sense of community within Innisfil and across the nation.
Innisfil ideaLAB & Library will be facilitating the project and coordinating logistics.
Learn more about the project by visiting www.canada150mosaic.com
 
How will it work?
Mural Mosaic leads three days of painting workshops in our community for up to 400 participants. Mural Mosaic provides all materials required for the workshops including paints, brushes and mosaic panels. After the workshops Mural Mosaic will mount and clear-coat the mural. The completed mural will be 8 feet x 8 feet in size. By the end of the three days the mural will be installation ready. The Ii&L will make arrangements for locations of community workshops and will work together with the Town, media and other organizations to promote the project.
 
Mural Design Call for Proposals
The mural design provides an opportunity for collaboration and community involvement. The overall theme of the 150 murals being completed across the nation is a Canada 150 train. Each mural will have a basic track and wheels design with each community designing their own panel to represent its uniqueness.
We would like to place an open call to professional and amateur artists in Innisfil to submit a design proposal. A jury of unbiased community members will select a design. This open community collaboration will allow us to build excitement and interest in the project, as well as  in the upcoming Canada 150 celebrations. There are design guidelines provided by the Mural Mosaic project which must be followed.
The mural design proposal chosen by the jury will be sent to the Mural Mosaic Project. Artists from the Mural Mosaic project will manipulate the design to fit within the broader 150 Train mural, but will maintain the integrity of the design concept.
 
Partnership Proposal
IACHC is asked to partner on this initiatiave to promote the call for proposals to their membership and to help promote within the community. IACHC is asked to provide one member to join the jury. Jury members are unable to submit a proposal. IACHC members can provide guidance on the types of images that can be used within individual mural tiles. These images will be additional reflections of Innisfil as a community. E.g. heritage, landmarks, portraits of important people, distinct landscapes.
In advance of the mural painting workshops, Mural Mosaic will send us a number of mosaic tiles with painting guidelines that can be distributed to artists in the community through IACHC who wish to contribute to the mural. This will ensure that key pieces of the mural that will be high quality works of art that the community is proud to display.
Estimated Timelines
Call for proposals: July-August 2016
Submission Deadline: August 31 2016
Jury Deliberation: September 1-6, 2016
Attachments
Design tips and guidelines from Canada 150 Mural Mosaic.
 
I think this is an exciting opportunity for the IACHC to promote public art within the municipality and help celebrate our local heritage.  If you have any questions before Monday’s meeting, please do not hesitate to contact me.
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