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Directors Meeting Minutes
Date Monday January 11th 2016 – 7 p.m. 
Venue – Community Rooms, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD – Jane Dewar
	X
	

	KS – Kathy Simpson
	X
	

	MC  - Mary Cellucci
	X
	

	SS – Sam Stephen
	X
	

	JD – Beth Evans
	X
	

	KW – Karen Wild
	
	X

	SH – Sydney Hardie
	X
	

	BK – Brette Winning
	
	X

	BB – Barb Baguley
	X
	

	SB – Susan Baues
	X
	

	IS -  Ileen Sabean
	X
	


1. Welcome by CHAIR
 
JD  
2. minutes of previous meeting

Motion to accept the minutes of November 9th Board Meeting with the amendment on Page 4,  (initials amended from KK to KS). (KS) / Seconded (BE) Carried

Motion to accept the minutes of December 14th Members Meeting (BE) / Seconded (MC) Carried 
3. Matters Arising
· Meridian Grant/Donation/Sponsorship
BE received a phone call from Jason Locke, has seen IACHC in Press and wanted to talk to us.  JD completed the form and submitted, Jason made it clear content was not as important as deadline. Still unclear whether this is a Grant, Sponsorship or Donation.

Action: BB to confirm definition and terms (Any feedback required from IACHC) by phone 

Action: Application to be attached to Minutes
· Email Vote – Studio Tour to submit a letter of interest for Grant from County of Simcoe
Motion Carried – Details under Grants and Funding
· Bradford Arts and Crafts Show
Invitation to participate received by email, cost $225 – Deferred to Events Committee

· Fire Sculptures Cookstown light up night  - County of Simcoe Grant
Email request received from Artist suggesting joint (with IACHC) grant application, JD has responded.

Action: JD to send response to SS for inclusion in records
· Resignation received from Marj Malcolm
                       Jan 10th by Email

                      Action: SS to send a thank you card.
4. TREASURERS REPORT

Documents shared with Directors

Draft Statement to be approved in March 2016-02-03

Motion to move $172.84 to the General Fund from the Pace Grant (MC) / (KS) Carried

Motion to retrospectively accept cost of $150  - $160 (Mary asked to confirm exact amount before minutes approved – I could not find it…) above agreed grant amount for website (SS) / (KS) Carried

Standing Committee Chairs asked to communicate value of any in kind donations to the Treasurer for records – such as Advertorial, Releases, Goods and services at events etc.

                 Action: Investigate E transfer instructions for inclusion on the website

5. STANDING – Committee REPORTS  
                COMMUNITY ENGAGEMENT/Events and Activities – KAREN WILD 
                - CELEBRATE LAKE SIMCOE 2016  – KAREN WILD
No Report - Date not yet available
                - DINNER IN WHITE 2016  – KATHY SIMPson

                 Nothing to Report
                - INNISFIL STUDIO TOUR 2016 – BETH EVANS
                BE has posted on Facebook for volunteers – Ellen Daniel has signed up
                - YOUTH ART TOUR 2016 – JANE DEWAR
Nothing to Report.

MEMBERSHIP – SAM STEPHEN
                SS reported 2016 Sign up/renewals in process, MC and SH have joined the committee.

                2015 ended with 57 members made up of 4 x Honorary, 33 Renewals and 20 New 
                Members.

                2016  to date 26 members made up of 4 x Honorary, 17 Renewals and 5 new Members. 
                Motion to allow member details to remain in the on-line directory until the end of 
                February each year, at which time if not renewed details would be removed. (SS) / 
                Seconded (MC) Carried

                COMMUNICATIONS – Sydney Hardie 
                On going work, with member lists and Directory, committee to meet in next couple of 

                weeks.  

                BE to contact Chad Ballantine about Website reports.

                Website has been up for a year, BE is completing final report for Town of Innisfil on 

                success of Website Grant  and will report hits to board on a go forward.- On going 
                promotion of events and activities – Facebook now at 240 likes.
                Discussion around  committee being Communications and Marketing or Just 

                Communications – role discussions in February should help to define.

                Working to capitalize on Metroland Partnership on 2016-02-03 – PR needed 3 months 

                ahead of events.

                Action: Work on standard responses for in mail queries

GRANTS AND FUNDING – BRETTE KELLY/Barb Baguley
                Grant from Simcoe County, Board made aware from several sources – Annual Grant  

                 Email form BE

                 an Expression of Interest Letter (deadline is January 8) to the County of Simcoe for their 
                 new grant program which supports arts, culture and heritage.
 
                The initial discussion is to secured extra funding for marketing/promoting The Studio Tour 
                 in particular the 25thanniversary tour which is next year. As already discussed at a 
                 previous Board meeting the 25th year is a very significant milestone. I would like to start 
                 promoting it this year and secure significant sponsors, advertising etc. leading up next 
                 year’s Tour. I would like it to be a MAJOR event for Innisfil next year.
                 The first step in this Grant is the Expression of Interest Letter , deadline is January 8, 
                 2016.
 
                The motion is as follows:
 
                The Studio Tour Committee and Grants Funding Committee has permission to 
                present a Expression of Interest Letter  to the County of Simcoe.

                The Motion was carried

                BE, SH, JD, BW and BB have put a letter of interest together, to Support Studio Tour in

                2017 (25th Anniversary of Tour, 150th Anniversary of Canada), $5,000 to build capacity, 

                introduce speakers and Demos – response to letter expected at end of January.

                Action: Letter to be sent to Secretary for file

                Action: JD to submit summary of conversation that happened when dropping off letter
Nominating Committee – Not active at this time
No Report.
6. VISION AND MISSION / ROLES AND RESPONSIBILITIES

Summary of feedback from all Board Members shared, along with Org chart showing current by law requirements.

Previously discussed offer from Jamie Hardie to come in and chat with us – need to decide when and what…
Discussion around need to reflect on roles and sheet presented, organisation started in 2012, need to understand why people should become members.
                 Various Thoughts/Views

4 x member meetings a year

Advance of Studio Tour and Youth Tour

Panel Discussions

Preparing work and framing workshop

Newsletters

Servicing our Members

Recruiting new groups and growing membership

General agreement that the roles and responsibilities deserve time….

February meeting to focus on just Vision and Mission and Roles and Responsibilities.

Action: ALL Directors to provide information on their areas and activities by email no later than 6pm Saturday February 6th.  SS to prepare a summary of same, “no report available” will be used where nothing is received.

7. ANY OTHER BUSINESS
Motion for SS, MC and BE to purchase ink for printing in 2016, to the value of $50 per person (BB) / Seconded (KS)
Library

SB announced Innisfil Historical Society and Library were in the process of signing an agreement – details to follow.

Action: SB to investigate having a link to the IACHC website from the Library site, IACHC would have a reciprocal link in return.

Action: SB to find out requirements to post information on Town and Library signage

8. NEXT MEETING DATE & LOCATION
Monday February 8th 2016, Community Rooms, Innisfil Town Hall
9. MEETING CLOSED 
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