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Board of Directors Meeting Minutes
Date Monday January 14th 2012 - 7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	X
	

	ES - Erin Scuccimarri
	X
	

	SS - Sam Stephen
	X
	

	RC - Robin Crowder
	
	X

	MG - Monica Goodfellow
	X
	

	JL - Jeanette Luchese
	X
	

	KW - Karen Wild
	
	X

	RB - Rebecca Breedon
	
	X


1. Welcome by CHAIR

JD opened meeting at 7.15pm (open discussion 7 – 7.15pm)
2. MINUTES OF PREVIOUS MEETING
Motion to accept the minutes of October 12 2012 Board of Directors Meeting (MG) / Seconded (SN) Carried
Motion to accept minutes of November 8th 2012 Board of Directors Meeting (ES) / Seconded (SN) Carried

Motion to accept the minutes of December 13th 2012 Members Meeting (MG) / Seconded (SN) Carried
3. MATTERS ARISING
                IACHC Email id’s to be used when sending out minutes/agenda’s.  
                Secretary to hold on file copies of Standing Committee minutes/reports – 

                which will form part of BOD monthly minutes.
4. Treasurers Report
Current Balance $1,638.21
Only change to balance is cheque for $39.55 for DNS Website for 1year.
5. Standing COMMITTEE RePOrts 
                 Community Engagement – JL 
                 JL defined standing committee as outreach looking at programs for Seniors 

                 and Youth – group was unable to meet in January.
                 Committee waiting for procedures for working with key organizations from 

                 Membership Standing Committee.

                 Membership – MG presented an update to the membership document 
                 attached. 

                 MG received 6 completed member applications from JD

                 End of free membership period defined as April 30th 2013

                 Action: JL to provide SS with contacts at Curry’s – SS to draft letter and 

                 confirm terms of 10% discount for membership – MG to advise membership 

                 once terms are known.

                Communications – RC 
                No report received, ES and SN confirmed the standing committee has not 

                met. 
                Events and Activities – KW forwarded an update in her absence as 

                attached.
                Discussion around Gala/Launch event, following meeting between Events and 

                Activities and Grants and Funding Standing Committees.

                Objective changed from high end fundraiser to community engagement – no    

                people power or budget at this point in time.

               SN briefed group on meeting with Rachel Sullivan and possibility of 
               collaboration in Doors Open on Saturday May 4th 2013, and wrap up evening 
               event.
               ES confirmed 10 venues will be included in the event and IACHC members 
               could be included at various venues to provide the public with additional points 
               of interest.

               Action: Further discussion between Gala Committee and the current event 
               partners Town and Library.  SS to brief KW and copy in ES who will organize 

               early meeting.
                Grants and Funding – ES provided minutes of the January standing 

                committee report as attached.

                Motion to accept Monica Goodfellow, Donna Wice, and Beverley Else as 
                members of the Grants and Funding Standing Committee (ES) / 
                Seconded (SS) Carried

                JL confirmed Barrie Arts ad Culture Grant open to Innisifil

                Action: ES meeting with John Pugsley early Feb to discuss Trillium Grant
6. COMMUNITY EVENTS – UPDATES

Doors Open event May 4th 2013 – 10am – 4pm  Locations involved have been invited – confirmations will be via Press Release in Feb.
7. ANY OTHER BUSINESS

Police Checks – By Laws do not stipulate Police Checks are required, further research being undertaken to ascertain legal requirements – decision to be made at Feb meeting

Action: SS to confirm findings at Feb meeting

JD confirmed that planned classed at Rec Centre, were to mimic process used by town, Classes need to be discussed and approved by Council.
Action: SS to investigate Insurance coverage for above classes and add as Agenda item for Feb meeting

General Discussion aground AGM, tentative date suggested April 4th 2013, JL confirmed her intent to not re stand at the AGM.  Directors reminded that Officers remain in place for a second year, the remaining Directors will be required to re-stand.

Action: JD to confirm individual Directors intentions at end of term

Action: SS to confirm availability of Knock School as a venue for the AGM, Nominating Committee to be added to Feb Agenda

Action: JL to write letter to confirm intent not to re stand for file purposes

8. NEXT MEETING DATE & LOCATION
Monday February 11th – Meeting Room 2, Innisfil Town Hall
9. MEETING CLOSED 


Attachments:
1. Membership Report

2. Events and Activities Report

3. Grants and Funding Meeting Minutes

Membership Committee Meeting Minutes
Online Discussion: Monday January 2013

Contributions from: Jane Dewar, Erin Scuccimarri, Sam Stephen, Monica Goodfellow

1. Membership Drive

Action Completed:  Directors volunteered to make personal contact with those individuals that had been involved in the initial steering committee to inquiring about volunteering and membership (if not joined).

Action: Jane to contact Group 1, Sam to Contact Group 2, Monica to contact event locations Goal: 5 new members per month.
2. Web Site
Action Completed: By Laws, Rules and Regulations on web site

Action: Monica and Sam have been meeting with Dan from the library. Database designed 1st – adding files and editing format. Next Step is to create a fillable membership form. Then other forms and community calendar.

3. Members Information Session
Action:  Jane and Sam to provide feedback to Membership Committee based on phone conversations.

Action: Directors to provide direction – our resources may be better used to promote gala

4. Date for end of complimentary membership

Action Completed: Directors approved extension of complimentary membership date in December.

Action: Prepare draft media release, email to members and letter to member for directors approval at directors January Meeting.

Action: Media Release to be sent out from PR Committee, email to members and letter from Membership Committee

5. Definition of Membership and Membership Form
Action: Membership Committee to prepare category definitions and revised membership for membership director Approval at February Meeting and re-approval from membership at 2013 AGM.

6. Membership List

Action: Membership list has been updated and is being entered onto web site as database evolves.

7. Members Code of Conduct

Action: Membership committee has begun to research different codes of conduct for volunteers and would like to present a draft of one for IACHC directors to approve at next meeting

8. Succession Planning

Action: Membership Committee advising Directors that at the AGM in March up to 8 positions will need to be re-elected/elected.
Notes from Events and Activities Standing Committee for Discussion
RE: Community Event instead of Gala 2013  IACHC        NETWORK SHOWCASE
Date: perhaps Thurs.May 2

Time: 3-4 hours?
To focus on all our parts Art,  Cultural , Heritage

· Purpose to introduce IACHC to the community at large, what we all do and represent and what we can do for them WHO WE ARE

· Gain membership

· Public free with suggested donation

· Tables $45. Ea. To exhibit , showcase different interested groups

· Art exhibit professionals/ Student work

· Silent Auction art/hard goods/golf/need more ideas

· Different ethnic groups; food appetizers, dance, music (need someone to approach various groups).

· Venue must be free.

· Cash bar Beer/Wine Smart Serve..water

· Food appetizers supplement   We may approach various restaurants for donations food/wine

· Sponsors needed to offset ;money for licenseLCBO, food, tall tables,linens, stools or seats. Stage for Gerry and his Magic, speakers etc. for music.

· Need free venue(in kind)
· Georgian Downs being looked into  (Sergio)

· Big Cedar Golf Club  $250.+GST. Limit 115 people

· Volunteers for serving food…handing out materials for IACHC, help entertainers set up and dismantle, set up and dismantle tables, displays etc.

· ONE of our goals is to raise scholarships on a rotating basis for last year high school students in the areas of Music, History, Art, Languages $300. Ea depending of funds.

· This needs to be voted on at tonight’s meeting actually all this I believe needs to be voted on.

Grants & Funding Meeting – Minutes

Date Wednesday January 2, 2013 -  1 P.M. 
Present: Erin Scuccimarri, Monica Goodfellow, Donna Wice, Beverley Else

Welcome!
Discussion points:
1. Grants
a. Which ones can we apply for?
· Peoples credit union – need to be less than 50% funded by government before applying
· Trillium – need to contact John Pugsley and set up an appointment to discuss the actions needed and possibilities for grants
· Ontario arts council – there is an operating grant but must be in operation for at least 2 years before applying; most other grants are project based
· KIA and AVIVA were discussed in 2012 – both are project based and can be investigated in the future
Actions 
· ES to contact John Pugsley to set up a meeting
· BE is currently investigating other grants and will determine if there are any that match our needs
2. Sponsorship

a. Businesses and organizations 

· Once we have a clear project, need or focus we can investigate local opportunities that may have similar goals and ideals (i.e. supporting the arts, culture and heritage or goals align with a project/event we are supporting/organizing) 
3. Fundraising Opportunities

· We will be able to have more concrete plans for fundraising once we are planning more events/programs 

4. Revenue from membership

a. How much – this will be determined byt the membership committee

b. Process for next year – fees will begin in April, and more about process to come closer to date

5. Gala
a. Sponsorship and donations for auction

b. Sponsorship for costs

c. Revenue – going to a scholarship

Questions we need to address:

· What is the budget – expenditures and expected revenue

· What is the demographic/who is the audience we are trying to engage? i.e New members, community leaders

· Price of the gala – will people pay this much to attend? DW discussed the ‘Communities in Bloom’ Gala
· What is the goal? More membership, fundraising, awareness?

· Is there another venue that is possible? 
· Membership fees start around the same time – will this be an additional cost that will deter members from attending?
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