



[image: image1.png]Innisfil Arts, Culture and Heritage Council




Diretors Meeting Minutes
Date Monday Oct 21st 2013 - 7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	
	X

	ES - Erin Scuccimarri
	
	X

	SS - Sam Stephen
	X
	

	KW – Karen Wild
	X
	

	BE – Beth Evans
	X
	

	AS – Aleigha Shurman
	X
	

	KS – Kathy Simpson
	
	X

	CD – Crystal Daniel
	X
	

	CW – Colin Wilson
	
	X

	RB – Rebecca Breedon
	
	X


1. Welcome by CHAIR

JD called the meeting to order at 7.03pm
Quorum confirmed
2. MINUTES OF PREVIOUS MEETINGS
Aug 12th – Culture Development Grant, Town Support clarified as non- monetary, in kind support – Staff time and facilities.

Motion to accept the minutes of August 12rth 2013 with the above amendment (BE) / Seconded (CD) Carried
Sept 9th – Rachel Sullivan (not O’Sullivan) – Speaker on Grant program was Karen Frazer, Deputy Clerk and not Rachel Sullivan.

Motion to accept the minutes of September 9th 2013 with the above amendments (BE) / Seconded (KW) Carried
3. MATTERS ARISING
· Election of Vice Chair
CD confirmed that there had been one nomination for the position of Vice Chair – BE.

Motion to accept BE as the Interim Vice Chair until 2014 AGM (SS) / Seconded (KW) Carried
Discussion around AGM Elections minuted under Nominations Committee

· Storage of Art Supplies/Council Supplies
BE and SS will swap what they have – BE to hold Paints and craft supplies, SS will hold stationary and banners.  JD is holding Dinner in White items.

· Printing Expenses (discussed during process review as below)
· Meeting Dates
                Motion to continue holding monthly Board meetings on the Second 
                Monday of the Month, where the meeting date falls on a public holiday, 
                the meeting will take place on the Second Tuesday of the month (SS) / 
                Seconded (AS) Carried

4. TREASURERS REPORT
Account Balance (including cash held) $5329.13

Donna Austin Membership fee handed to CD by JD

Innisfil Studio Tour Membership fees with ES

Innisfil Farmers Market fees being sent by post

Dinner in White Income: 

87 Paid Guests, 6 at no charge

$973 Silent Auction

$250 Innisfil Hydro

$2000 PACE Credit Union

Expenses 2073 approx
PAYPAL is now fully functional on the website

New letters needed for RBC and PACE Credit Union to Include BE as signee.

Action: SS to retype and forward to JD to print and return for CD, ES AND BE to visit RBS branch

EXPENSES PROCESS
Discussion around recently ordered stationary and need for clearer process 
around expenses. CD unable to make future payments without minuted pre approval. SS to check previous minutes for any guidelines.

(SS unable to locate anything except motions to gain three quotes)
1. ALL EXPENSES MUST BE PRE-APPROVED TO A MONETARY AMOUNT

2. DATE OF MEETING (MINUTED) WHERE APPROVAL WAS GIVEN TO BE ADDED TO EXPENSE FORM

3. STANDING COMMITTEE CHAIRS TO SIGN OFF ON EXPENSES BEFORE HANDING TO TREASURER FOR RE-IMBURSEMENT

4. THREE QUOTES REQUIRED FOR EXPENDITURE OVER????? 

($ AMOUNT TO BE DECIDED AT NOV MEETING)
REQUEST FOR FUNDS (Title to be added to future Agenda’s)

Disclosure of Interest declared by SS

Motion to accept printing costs of $862.19 from Lakeside Graphics (BE) / Seconded (AS) Carried

SS Abstained from voting
Disclosure of Interest declared by SS

Motion to increase the amount being donated to Team D-Day from $973 (silent auction proceeds) to $1000 (CD) / Seconded (KW) Carried

SS Abstained from voting

Action: SS to liaise with Team D-Day and order polo shirts

Contribute $100 (cost for showing movie) plus $5 per ticket sold for refreshments

Contribute up to $200 to the Youth Tour to cover certificate printing, red sticky dots and refreshments at Knock School 

Motion to accept expenditure s above (CD) / Seconded (BE) Carried
5. STANDING COMMITTEE REPORTS
Directors have not received Terms of Reference from CW following planning meeting.

Action: CW to forward so that Standing Committee Chairs can present at Nov meeting.
EVENTS AND ACTIVITIES – KW
Movie Night

General discussion around need to have event planning template in place and used for all future events – ensuring that all Committee’s have buy in and communication is clear / tasks are undertaken by the appropriate committee’s.
Action: AS to share documents she has worked on with all, CW to share event template with all.

Action: BE to add PACE Credit Union Stroud and Alcona as additional points of sale for movie night tickets onto event poster.
Motion to offer reduced price tickets $10 to Leadership students from Nantyr Shores (KW) / Seconded (SS) Carried

Action: SS to liaise with the school
Action: JD to share School contacts from Youth Show from various schools, to SS (July minutes outstanding action) and to ES so that we can create a list for use to promote future events.
Studio Tour 2014 Committee Update – No report available – carried over to Nov meeting
Studio Youth Show – JD provided an overview – Minutes of meetings attached to this document – volunteers still needed, see email request.
Concern voiced over Student Committee members not being IACHC members, with recommendation that an entry fee be charged to youth artists in 2014 to include IACHC membership.

Action: Communications asked to send a media request/invite for Saturday between 12 noon and 1pm when winners will be announced/presented.

Rachel Evans – Art Lead from Banting memorial and her husband Gary Evans Coordinator of Art at Georgian expressed interest in more collaboration – action to be agreed at Nov meeting.

Discussion around the need to have a 2014 events calendar for inclusion in brochure.

Action: Events Committee to coordinate this ahead of the Nov meeting 

MEMBERSHIP – CW
No report available
COMMUNICATIONS – ES, BE presented on behalf of ES
Stephanie Cortez unsubscribed
Movie Night info added to website, face book and twitter

Funds ($1,000) for Brochure received from PACE Credit Union Grant

77 Likes on face book – target 100 by year end

12 Followers on Twitter

PAYPAL on website

Call to Art for Innisfil Hydro finalists (3) will present to panel on Nov 29th for final selection

Action: BE to see if announcement of winner could be made at Dec members meeting
PR opportunity at presentation from IACHC to Team D-Day students

Action: SS to liaise with ES
Query as to whether KS received advert for South Simcoe Theatre Program?
GRANTS AND FUNDING

IACHC was successful in PACE Credit Union Grant application and has received $1000, BE attended presentation.
KW donated a chq for $185 raised through an art piece auction, and requested that the funds be used to purchase an IACHC branded tent.  KW was thanked by JD.

Motion to accept funds and use the same to purchase a branded tent (CD) / Seconded (SS) Carried

Action: BE asked to research quotes with the Communications Committee
New Town Grant Deadline in Nov 1st
New form to record time and expenses incurred by Directors where no compensation is received, shared and discussed.  Forms to be collected by CD on a monthly basis, with data then available for future grant applications.

Action: SS to attach form to minutes, CD to forward details of how to use the form
NOMINATING COMMITTEE

BE acknowledged as new Vice Chair

Discussion around 2014 AGM, where JD, SN, ES and SS complete their 2 year term.

New Executive will need to be nominated at the 2014 AGM, clarification required as to whether or not the Executive positions are re-elected annually.

Action: CD to review with Nominating Committee
6. ANY OTHER BUSINESS
Doors Open Innisfil – KS attended initial meeting, next meeting on Oct 29, SS confirmed she would attend and bring back information – need to have an IACHC representative on committee expressed.

Town of Innisfil Parks and Rec have contacted JD by email Oct 16th, to see if we would like to offer any one off events – in the Old Shoppers Drug Mart building.

Action: KW/AS to discuss with Events Committee and revert

Provincial Tourism Signage – RB has requested feedback

Action: SS to reply on behalf of IACHC to confirm we have no specific feedback, but have shared the survey on face book.

Cookstown Light up night Nov 8th / Alcona Santa Claus Parade Nov 24th
General agreement that we need to have a presence in both parades. 
Gord Wauchope had offered JD and SS help with a float.

Motion to spend $50 for each parade on candy to hand to children (SS) / Seconded (KW) Carried (week after Halloween recommended for Candy purchase)

Action: SS to share contacts for float and parade themes with AS who will take the lead with the Events Committee
7. DATE AND LOCATION OF NEXT  MEETING
Directors – Tuesday November 12th, Venue TBC, 7pm

Members - Monday December 9th, Community Rooms, Town Hall, 7pm

8. MEETING CLOSEDJD Closed the meeting 9.10pm
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