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Members Meeting Minutes
Date Monday June 10th 2013 - 7 p.m. 
Venue – Community Rooms B ad C, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	
	X

	ES - Erin Scuccimarri
	X
	

	SS - Sam Stephen
	X
	

	KW – Karen Wild
	X
	

	BE – Beth Evans
	X
	

	AS – Aleigha Shurman
	X
	

	KS – Cathy Simpson
	X
	

	CD – Crystal Daniel
	X
	

	CW – Colin Wilson
	X
	

	RB – Rebecca Breedon
	X
	

	RS – Rachel Sullivan
	X
	

	Howard Courtney
	X
	

	Donna Wice
	X
	

	Ileen Sabean
	X
	

	Sydney Hardie
	X
	

	Carol Thompson
	X
	

	Jeanette Luchese
	X
	

	Shel Goldstein
	X
	

	Sergio Gonzalez-Alvarez
	X
	


1. Welcome by CHAIR

JD called the meeting to order at 7.04pm
Quorum confirmed and members reminded to use voting cards.

2. TREASURERS REPORT
ES confirmed the balance is currently $598.16, 2 cheques have been realised since the last report for Director and Liability Insurance renewals.

ES reported that current bank RBC will not waive service fee, Pace CU offers a free account for not for profit organisations with a one off $10 fee.

Motion to transfer our account to Pace CU (ES) / Seconded (KW) Carried
3. LEGAL
Donna Wice Chair of the nominating committee presented a slate of directors for election with the assistance of Howard Courtney.  The six new Directors were introduced to the audience, with their successes and backgrounds shared by Donna and Howard.
Motion to accept Crystal Daniel, Beth Evans, Aleigha Shurman, Kathy Simpson, Karen Wild and Colin Wilson as Directors for a 2 year term (Donna Wice) / Seconded (Howard Courtney) Carried

Motion to accept Crystal Daniel as Treasurer in lieu of Erin’s desire to resign from the position (SS) / Seconded (AS) Carried
Action: ES and CD to liaise and handover as necessary

Action: CD available to collect membership fees at meeting close

Motion to accept the following standing committee’s:

· Events and Activities/Community Engagement (now combined) – Chair Karen Wild, Aleigha Shurman, Kathy Simpson and Jeanette Luchese
· Communications – Chair Erin Scuccimari, Beth Evans and Sydney Hardie

· Membership – Chair Colin Wilson, Sam Stephen

· Grants and Funding – Chair Crystal Daniel, Erin Scuccimari, Donna Wice, Beverley Else, Monica Goodfellow

· Nominating Committee – Chair Crystal Daniel, Howard Courtney, Jane Dewar

Motioned by (JW) / Seconded (Howard Courtney) Carried
Later Motion to accept Carol Thomson as a member of Events Standing Committee (KW) / Seconded (BE) Carried
Howard Courtney was invited to speak to proposed Policy and Procedural changes, highlighted following AGM and lack of new Directors available for election.
                     Motion 1 - Re: Composition of Nominating Committee - “That the     

                 nominating  Committee be comprised of no less than three persons, 
                 one of which must be a current Director and at least one must be a non 
                  Director.” (Howard Courtney) / Seconded (CW) Carried

       Motion 2 - Re: Composition of Standing Committees - “Unless 
                  otherwise stated, Standing  Committees shall be comprised of a 
                  minimum of three persons, with one being appointed as chair. It is 
                  recommended but not required, that one person be from the list of 
                  current directors.” (Howard Courtney) / Seconded (SS) Carried
                  Motion 3 - Addition to policies under Committees: Section IV: “Minutes 
                  shall be kept of all committee meetings and be forwarded expeditiously 
                  to the executive committee.”(Howard Courtney) / Seconded (SS) 
                  Carried
4. STANDING COMMITTEE REPORTS
EVENTS AND ACTIVITIES

· Dinner in White

AS presented Dinner in White concept, Mayors office on Board, Parks and Rec on board depending on venue (some stipulations such as not on grass), preliminary budget $1,800. Fencing and PA System to be donated. Thursday night preferred, cost $25 a ticket based on 100 pax. Most events take place rain or shine – wet weather venue plan preferred.  IACHC would require one time event insurance. Original organizers will support and advertise affiliated events on their website, but you do not need to be affiliated. Groups raise funds for different causes, but are usually just covering operating costs. RB confirmed Special Event License is applied for 60 days in advance – letter would need to be in for June end Council meeting.
General discussion around Aug 2013 or Aug 2014 for event – KW highlighted other events that IACHC planned to be involved in over the summer.

Motion to have a smaller event 104 pax in Aug 2013, if things are in place to cover the full cost by July Council meeting. Moving to an annual event. Existing members to be invited first – (member plus guest) before opening to others (AS) / Seconded (CD) Carried
Action: Review at July Council Meeting
· Partnering with Library for Culture Days - Sept 27,28 and 29

                 2013 Library Theme is based on Humans of New York 
                 Ongoing throughout summer - photo’s of residents with captions to add to 
                 their local history database and add to displays in the library. Digital displays 

                 in libraries and large screens in Town hall.

                Sept 27-29 – IACHC could look at different ways of capturing images in 
                different mediums.

                Motion IACHC rep to join existing Library committee to discuss our role 
                with Membership Committee following up on the Strategic Partnership 
                between IACHC and Library (KW) / Seconded (ES) Carried

                Action: Next Culture Days Committee meeting on Wed June 12th, 1pm at 
                Stroud Branch, ES/KW to liaise with Carol Thomson IACHC volunteer rep

· Family Fun Day – June 22nd
                 KS and SS attending in capacity of SST and Celtic Festival – if a table for 
                 IACHC can be positioned close to them they can represent IACHC aswell.

                 Action: JD to liaise with Anne Kell and advise KS and SS of plans
· Celebrate Lake Simcoe – July 13th
                KW confirmed that materials left from last year could be used to do something 

                similar

· Innisfil Celtic Festival – Sept 14th
                KW confirmed IACHC had been invited to run a workshop for children at the 
                festival.

                Motion to be involved in the Celtic Festival (KW) / Seconded (ES) Carried

                Discussion around need for a calendar for Council to visit at meetings and 

                inclusion on website.
                 JD mentioned Youth Council being involved as volunteers for activities

· Innisfil Studio Tour

                 IACHC is working with Studio Tour to support a Juried Youth Show at 
                 Knock School with some students having the opportunity to sell work – juried 

                 by artists in the studio Tour

· Call for work from youth – JD has announced at Nantyr Shores – students who reside in Innisfil but attend other schools need to be invited – via their school Art Departments – Art teachers will be asked to hand pick any that could offer work for sale (40 pieces)
Action: JD to contact all Elementary schools, High schools and Catholic schools that have Innisfil residents attending (list to be attached to minutes) with Call for Entry and speak to Art teachers of High Schools in regard to hand picking students who could offer work for sale
Discussion around IACHC working with Innisfil Studio Tour and Cookstown Around the Corners – action from last meeting to contact Around the Corners group to discus collaboration, but mindful not to make the event too big thus diluting it’s success.  Members do not need to be part of IACHC activities and can continue to work independently with IACHC in a role of facilitating member successes.

MEMBERSHIP 
IACHC currently has 49 members and fees are now due

Action: CW and SS to meet with outgoing committee for handover
Action: Membership to have a presence at events where Events and Activities are participating
COMMUNICATIONS

ES, and BE have met with Dan Lurch (Library member supporting IACHC website development).  BE has a website background and has highlighted areas for development.

JD confirmed she has a work placement student available for delegated tasks.

Communications will take over member communications

Motion to reduce number of emails published to one info@iachc.com (ES) / Seconded (SS) Carried
Motion to have one generic business card for Directors designed by JL (no design cost - thank you JL) (ES) / Seconded (CD) Carried

Action: KS and ES to provide quotes for Business card printing at July Council meeting

Motion to get QR code – no cost (BE) / Seconded (AS) Carried

Action: BE to share QR code with JL for inclusion on Business card

GRANTS AND FUNDING

RS (Economic and Community Development Officer, Town of Innisfil) confirmed that  a proposal to bring together the CAG AND CRF grants in line with Inspiring Innisfil 2020 will be put to Council in a staff report – hopefully on June 19th, if not at July Council meeting.

IACHC start up grant of $5,000 came from the CAG fund.
5. ANY OTHER BUSINESS
· Doors Open Update
                 Thank you cards from the Town were given to IACHC, KW, CD, JD, 

                 Jeanette Luchese, and SS.

                 Volunteer appreciation evening was held on Monday June 3rd, with a focus to 

                 thank all those involved in the event and begin the feedback collection 

                 process while kick starting interest for 2014. 

                 Town and Library relationship will remain with wider community group 

                 involvement.  IACHC will have an opportunity to strengthen it’s role.

                 Doors Open Ontario select a theme every year (Campaign launched in Sept 

                 annually) – participating Towns are not required to follow the theme.

                 RS confirmed that no decision has been made by the Town in regard to 

                 entrance fees for 2014.
· EDAC Update
                 SN sent apologies, and had no update since last meeting, RS confirmed 

                 the meeting focus was next year’s operating budget and an update on 

                 Inspiring Innisfil 2020.
· Innisfil Hydro Call for Entry
                 PROPOSAL AS PRESENTED
                 IACHC has been asked by George Shaparew, President and CEO of Innisfil 
                 Hydro to assist in the commissioning the art for the new Hydro building being 
                 built on Yonge St. (south end of the Innisfil Recreation Centre soccer 
                 pitches).

                 This would involve a call for entry sent out to various organizations 
                 throughout Canada.  Hydro is looking for an outdoor sculpture piece.  There 
                 may also be an opportunity for art in the lobby.  The budget is from $100,000 
                 to max $140,000.  This is a substantial amount of money which will draw 
                 entries from serious professional artists.

                 Hydro is breaking ground this month and hopes to be finished by July 2014.     

                 The call for entry would go out as soon as possible with a deadline of 
                 September 15, 2013.

                 ES, KW and BE have met and discussed the proposal.  Both KW and BE are 
                 professional artists who have juried and participated in Call for Entries.  They 
                 have knowledge and contacts to prepare the entry and send it out to the 
                 appropriate organizations.  The jury would include, ES, BE, KW, George 
                 Shaparew (if he is interested), the architect, John D. Bell and an art instructor 
                 from Georgian College, i.e. Ted Fullerton.  It is typical with this type of artist 

                 call to have 5-6 jurors.  We would like entries to have a conservation/ 

                 environmental theme.
                 We are fortunate to have the opportunity to be asked to participate in this 

                 event.  It further establishes the IACHC’s mission “to help arts, culture and 

                 heritage individuals, groups and organizations realize their full creative, social 

                 and economic potential to the greater benefit of the community”.

                Motion to accept this proposal (BE) / Seconded (ES) Carried
· New Town Website
                BR presented an overview of the newly lunched Town Website (Launched on
                Wed June 5th), RS re-confirmed importance of Arts, Culture and Heritage and 
                referred members to the Business Section (Features Page) as well as the 
                Tourism section – highlighting that elements/activities could be added under 
                either/both. 

                Only Councillors pictures appear on the site – with all enquiries going through 
                Customer service, new tracking mechanism ensures responses are made in 
                 a timely manner.

                Action: RS will pass on feedback that staff faces are no longer on the site 
6. DATE AND LOCATION OF NEXT MEMBERS MEETING
Monday September 9th, Community Rooms, Town Hall, 7pm

7. CLOSE OF BUSINESS SECTION OF AGM
JD Closed the meeting at 9.03pm.
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