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Members Meeting Minutes
Date Monday Aug 12th 2013 - 7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	
	X

	ES - Erin Scuccimarri
	X
	

	SS - Sam Stephen
	X
	

	KW – Karen Wild
	X
	

	BE – Beth Evans
	X
	

	AS – Aleigha Shurman
	
	X

	KS – Kathy Simpson
	X
	

	CD – Crystal Daniel
	X
	

	CW – Colin Wilson
	X
	

	RB – Rebecca Breedon
	
	X


**The Meeting started without JD and KS, their arrival is minuted – CD was nominated as Chair Designate

1. Welcome by CHAIR

CD called the meeting to order at 7.10pm

2. MINUTES OF PREVIOUS MEETINGS
Point 3, Action Point 2, should read CW and not CD Volunteered to meet with the Studio Tour Committee.

Motion to accept the minutes of July  8th 2013, with the above amendment (SS) / Seconded (CD) Carried

3. MATTERS ARISING
Sergio Navaretta request for Leave of Absence
Discussion around request as emailed on July 30th due to work commitments, concern around member of Executive being unavailable, signing authority and EDAC.  If required a newly elected Vice Chair would hold office until the next AGM.

Motion to accept request for leave of absence from the Board, with the proviso that he step down as Vice Chair (KW) / Seconded (CD) Carried

Action: SS to write to SN and advise decision – cc’d to CD

Action: SS to write to EDAC (ES to confirm point of contact) re process of changing representative – ES currently attends without a vote 

Motion to change SN to CD with RBC Account, and ES to remain as a signatory until a new Vice Chair is elected (BE) / Seconded (CW) Carried

Action: SS to prepare letter for same

Action: CD to liaise with nominating committee re process of inviting nominees for the position of Vice Chair from the Existing Board.
Roles and Responsibilities (as prepared by individuals and Standing Committee Chairs)
Discussion around roles and responsibilities to aid Director awareness of various functions as discussed at Strategy meeting.

Chair – JD to provide
Vice Chair – To be discussed and defined with new incumbent
                Treasurer 

· Timely collection of membership dues

· Paying out funds where appropriate and as approved

· Maintaining balances and reporting on current status at Board meetings

· Preparation on annual accounts with Auditor

                Action: ES to introduce CD to Richard Lardner (Auditor)
Secretary
· Booking of meeting rooms for Board and Member meetings

· Collate Annual meeting calendar for website posting

· Ensure quorum at Board and Member meetings

· Recording minutes of Board and Member meetings

· Collecting of Minutes from Standing Committee’s

· Forwarding approved minutes for website posting

Events

· Expedite events 

· Engage with the local community through activities

· Ensure IACHC mandate is covered through variety of events and activities

· Organizing workshops – i.e. Celtic Festival

· Working with other organizations to promote the IACHC and it’s mission
Membership
· Enhanced Member experience
· Strategic and on-going recruitment of new members; 
· Innovative approaches to increase registration access; 
· Stewardship of the membership data;
· Evaluation, reporting to the IACHC Board of Directors (BD)
KEY ACTIVITIES
· Enhance our Membership Experience Management through targeted      communication, membership incentives, and relationship monitoring;

· Continually integrate membership recruitment plans with other strategic aspects of the IACHC’s Operational Plan; 

· Continually seek out ways to collaborate with other IACHC Standing Committees, and actively support other committee work as required (ie. Communications, Events, etc.);
· Utilize emerging technologies to provide easier access for on-site membership registration;

· Develop, monitor, validate and maintain enhanced contact data;
· On behalf of the IACHC, fully participate at relevant membership events/initiatives;
· Seek human and financial resources to advance community engagement-related activities;

· Monitor, evaluate and report progress at regular IACHC meetings

CW shared a Terms of Reference Doc to be used by Standing Committee’s, 1st page generic with specific roles and responsibilities added.

Action: CW to cross reference generic element with existing IACHC By-Laws and Rules and Regulations, before sharing with Standing Committee Chairs.

Action: Standing Committee Chairs to use the document respectively ready for presentation of the same at the September Members meeting.
**KS joins meeting
CW shared a generic Event Planning document, discussion around the addition of a responsibility column so that a master document can be used with various stakeholders taking responsibility for the different elements.

Action: CW to add Responsibility column and share with Events Standing Committee who will review following their learning during the planning of Dinner in White before sharing with the Board.
Communications
· Monitor and distribute as appropriate in-bound emails

· Manage out-bound emails to membership and other mailing lists (through Mail Chimp)
· Manage media relations including all PR

· Manage content of presentations, speeches, videos and literature used for external audiences to ensure consistency 
· Promotional materials and stationery (placement and stock)
· Support Board and Members in promotion of IACHC
· Setting up outreach opportunities
· Website management

· Facebook page management
· Maintain clippings scrapbook

Outstanding Action: JD to share document used at ABA with ES asap  - Communications to provide JD with presentation to use at Rotary on Aug 21st to ensure consistency

Action: BE to lead a meeting between Membership, Treasurer and Communications, around taking membership form on-line and linking to Mail Chimp – ultimately making the membership process automatic.
Grants and Funding
· To seek and review grants available to meet the goals, initiatives, and objectives of the Council.
· Submit grant applications, in a timely and professional manner

· Review requests for funding, and allocate, as deemed appropriate

· Solicit the donations and sponsorship of various businesses and organizations with the communities   serviced by the Council

Nominating Committee – As per the By-Laws / Rules and Regulations
** JD joins meeting
Presentation of Town Plan date request

Action: SS to request dates available from RB ahead of the September Member meeting, and share with Directors – option which most can attend will be selected and advised

4. TREASURERS REPORT
CD confirmed that the RBC account remains open, suggestion to have one account fully functional before opening account at PACE and transferring funds.

Current balance stands at $2687.49, with additional deposits from Dinner in White to be made.

JD confirmed payment received from Parks and Rec - $400 will be forwarded to CD for deposit as per July minutes.

5. STANDING COMMITTEE REPORTS
EVENTS AND ACTIVITIES

DINNER IN WHITE
KW shared overview of discussion of standing committee around donating funds from the Dinner in White Silent Auction to an external group.

Motion that the recipient/s of any monies donated to a third party by IACHC, is decided at Board level (ES) / Seconded (BE) Carried

Motion that where a fundraising opportunity exists, a decision will be made on the purpose/use of funds, ahead of time as part of the planning process, to enable proper advertising of the same (ES) / Seconded (KW) Carried

Discussion around recipient of Dinner in White auction funds – Events Standing committee recommended  a group of Students from Nantyr Shores who are visiting Normandy for the 70th Anniversary of D-Day in 2014 (Team D-Day).

Disclosure of Interest declared by JD and SS

Motion to donate the funds from the Dinner in White Auction to Team D-Day with the proviso that IACHC decide on the use of funds (KW) / seconded (ES) Carried

JD and SS Abstained from voting

                 Media Release sent out by Communications

                 Folders for table heads which include all info and invites will be available 
                 shortly

                 Tables still available – support requested to attain more attendees
                 Pull up banner with JD, banner with KS

                 Action: KW to share current guest list, any comments about seating 

                 arrangements to be directed to KW - All to share with event invite with 

                 potential attendees

                 Action: ES to request Pace to display poster on community Board

                 Action: SS to request Brenda Wauchope to share invite with Studio Tour

                 contact list
                 MOVIE NIGHT
                 Double movie night planned for Oct/Nov as a Fundraiser for IACHC, South

                 Simcoe Theatre have offered venue free of charge (total seating 181) 

                 Standing Committee to plan.  Discussion around the need for a community 

                 calendar to ensure we avoid conflicting with other activities.

                 Action: KW to liaise with theatre on possible dates

                  Action: SS to provide a calendar of Events to BE
                  CELTIC FESTIVAL

                  SS Disclosed Interest

                  Celtic themed art activity using existing materials.

                  Motion to spend up to $50 for incidentals (KW) /Seconded (BE) 
                  Carried

                  SS abstained from vote

                CULTURE DAYS – LIBRARY COLLABORATIVE EVENT

                 ES confirmed that Carol Thompson has not responded to emails.  

                 Requested Events committee to allocate an alternative rep to sit on the 

                 Organizing committee.

                Action: KW and ES to liaise
MEMBERSHIP 
CW confirmed member list up to date, just a few contact details to chase

Draft member levels vs benefits doc will be shared via email for Board feedback before presenting final version for approval/adoption

Farmers Market and Ice Corp have Organizational Membership on Agenda’s for discussion
Action: CW to share member levels vs benefits doc with All for feedback
COMMUNICATIONS

ES confirmed that monthly meeting dealt with mostly Dinner in White activities:

                Media Release has been sent

                Mail Chimp set up for email invite and future campaigns

                Website updating

                Facebook updating

                Drop Box exists and can be used by all Directors for sharing of information

                Investigating alternative website options that will better suit the needs of 

                IACHC and allow the site to be more interactive – target September 

                Action: BE to set up Twitter Account and Linked in Group 

                Addition since meeting follow us on IACHCInnisfil
                Action: ES to invite all Directors to Drop Box
GRANTS AND FUNDING

CD trying to bring Standing committee together, 4 x grants identified:

Culture Development Fund – moving forward with Town in-kind support – staff time and facilities via RB

Town Grant – Presentation at September members meeting by Rachel O’Sullivan
Ontario Trillium Foundation

PACE Credit Union – CD Disclosed Interest – Communications to investigate

Motion to apply for the PACE Credit Union Grant to fund the production of IACHC promotional materials (ES) / seconded (JD) Carried
Action: ES/BE to proceed as above
6. ANY OTHER BUSINESS

Innisfil Studio Tour 

SS presented path forward document and memorandum of Understanding (MOU) as attached, and confirmed that the Studio Tour, were happy with both documents.  Additional document were shared by the Studio Tour, which will be shared via email as appropriate.
Motion to proceed with forming a committee with the aim of continuing the existing Studio Tour in 2014 with mentoring support from the existing organizing committee (SS) / Seconded (CW) Carried

Action: SS to add logo’s and print MOU ready for signing, and share additional documents as appropriate.
Youth Tour Update

JD confirmed all ready to go when schools back – for additional actions refer to Path Forward Doc with Studio Tour as attached

                Cultural Planning
                RB sent apologies and forwarded a report on the same to SS, due to the time 
               (8.58pm), SS will share same by email and attach to minutes.
               Business Cards
               Motion to accept the quote of $89 for the printing of 1000 Business cards 
               (BE) / Seconded (ES) Carried
               Printing expenses – Secretary

                Motion to purchase Ink cartridges and submit receipts for 

                reimbursement up to $100 ( hard copies of minutes/Agenda’s for 

                records) (SS) / Seconded (KW) Carried
7. DATE AND LOCATION OF NEXT MEMBERS MEETING
Monday September 9th, Community Rooms, Town Hall, 6.30pm Registration and Networking, 7pm Call to Order
Guest Speaker Karen Frazer, Deputy Clerk on New Town Grant – ES confirmed that Town will not be holding an alternative public presentation, but will invite community groups to attend the September members meeting.

Events will share the success of Dinner in White
8. CLOSE OF BUSINESS SECTION OF AGM
CD Closed the meeting at 9.04pm
_______________________________________________________________________
Attachments:
· Innisfil Studio Tour Path Forward Document
· Memorandum of Understanding (Studio Tour / IACHC)

· Cultural Planning Report – provided by RB

Innisfil Studio Tour – IACHC –  Path Forward Document:
People - Volunteer Organizing Committee:

· Existing Committee wish to step down after the 2013 event (Brenda, Tim, Cheryl and Amanda)

· Cheryl is willing to remain on a committee to look after Sponsorship for 2014

· Brenda and Tim are happy to Mentor newbies for 2014

· Documents shared by Brenda to be available for IACHC Board review (Sam)

· Existing Studio Tour members/contacts (86 in total) have not been formally invited to join a committee – feeling that there may be one or two but not enough

Finance:

· IST is self funding with a slush fund for start up of the following year

· Suggest accounts remain separate

General:

· IST identity to remain in-intact, IACHC logo to be added to 2014 promotional materials (and 2013 materials if appropriate/print deadlines permit)

· Website links 

· Shared Communications – IACHC to their database/IST to their database (future plan to implement a process to avoid duplications)

· Beth to request Amanda to create website link on IST site, and like IACHC on facebook - also promote Hydro call for art on IST website and facebook pages

· IACHC to provide Brenda with membership benefits to be shared with IST members

IACHC Council to approve a motion to proceed in forming a committee with the aim of continuing the existing Studio Tour in 2014 with mentoring support from the existing organizing committee. Target August 12th Board Meeting
Studio Tour:

· 2013 Tour organized

· For (and during) the 2013 Studio tour - all new communication products / invites / speeches, media coverage, etc to 'announce the introduction of the joint-partnership to create a seamless perception going forward in future years.

· Need to establish a Studio Tour Committee (which would report to the Events Director – this would be separate, possibly a sub committee from the existing Events Standing Committee)

· Use 2013 event to recruit new volunteers to the committee 

· PR plan to include MOU, 2013, Youth Show etc – important to ensure transition is seamless (avoid terms such as handover)

· Database to be kept separate and used for IST related communications

· Existing task document provided by Brenda to be shared with new committee for division of duties 

· Project plan to be drafted – (Colin and Committee)

· PR and Communications plan also required for transition period and future 
Youth Show:

· Addition of Juried Youth Show approved for 2013 by IACHC Board

· Jane to share call for art used at Nantyr to Comms for publication on IACHC website – comms to share with IST website

·  Jane has? Invited students attending other local schools who reside in Innisfil to take part – invite sent via art departments (June IACHC meeting action point)

· Sub committee to be formed for Youth element, (under Events as above) with duties divided as per need.

· Project plan to be drafted – (Jane and Committee)

· Joint IST/IACHC PR and Comms for this event (Beth and Amanda?)

______________________________________________________________________

Memorandum of Understanding

This statement recognises the intention of the Innisfil Studio Tour and Innisfil Arts Culture and Heritage Council (IACHC) to establish a mutually beneficial relationship to cooperate in the area of an Annual Studio Tour, as identified by the parties.  

This partnership provides a flexible framework for the development of future activities.

Individual MOU’s will be agreed on a project by project basis.

The partnership and its associated activities will be undertaken by staff/volunteers in the spirit of cooperation and mutual benefit. This understanding is for an unlimited period, and will be reviewed jointly by all parties on an annual basis.  The parties understand that any financial arrangements between the organisations associated with this cooperation will be dealt with separately.

Any materials or activities, which include reference to the partnership, and which could reach audiences outside the Innisfil Studio Tour, and IACHC, must be approved by the named parties before use.

Each party has the right to discontinue the arrangements subject to a period of 3 months’ notice being given.  The Understanding may also be terminated at any time by mutual consent of all parties.  In any case of discontinuance, all parties will, as far as is reasonably possible, honour existing arrangements.

Marketing Collaboration

Innisfil Studio Tour, and IACHC will have links to their respective websites, and share their successes with the wider community audience through PR and joint marketing activities.

Innisfil Studio Tour, and IACHC will promote the work of each other to their members.

Signatures to the agreement:


                            


Signature........................................................................

Name.................................................................Position................................................

For and on behalf of
Innisfil Studio Tour

Date..............................................

Signature........................................................................
Name.................................................................Position................................................

For and on behalf of
IACHC

Date..............................................

____________________________________________________________________________

August 9, 2013 

Good evening Innisfil Arts, Culture and Heritage Council,

I am sorry that I am unable to attend tonight’s Board of Directors meeting.  I wanted to provide an update about the County of Simcoe’s Cultural Mapping initiative.  Below please find information about the Cultural Mapping database and Workshop to be held in September.  

Cultural Mapping Database:

I have had an opportunity to meet with Pamela Blackmore, the Cultural Study Project Manager for the County of Simcoe.  Pamela has provided the Town of Innisfil with a copy of the initial database.  This database is very basic and is missing a large amount of information, as the County has not previously taken an inventory of cultural assets.  I have emailed a copy of the Cultural Mapping Database to Sam in the hopes, that directors of the IACHC would be able to review the document and provide missing information.  The information needs to be returned to me by Tuesday, August 20, 2013, so I can merge it with other groups’ comments.  Instructions on the colour coding system for the database are provide on the first page.  Please make sure if you are adding an organization it is highlighted green and removing an organization it is highlighted red.   

The County is planning on using the information in the database to develop Cultural Mapping.  This is a great benefit to Innisfil and the IACHC, as this Map will help us to have an inventory of our arts, culture and heritage assets.  These inventories like business directories can take a long to update and manage and the County is taking the initial steps to do this for the municipalities and local organizations. 

Instructions for Pamela Blackmore, Cultural Study Project Manager (County of Simcoe):

“Hi Becky,   

As promised, here is our database of cultural assets across Simcoe County. It is a work in progress, and we would really appreciate your help in ensuring that it is as comprehensive and up-to-date as possible.

Could you please take the time to review it and ensure we haven’t missed anyone. Feel free to enlist help from colleagues, your arts council, etc. Anyone who might be able to provide the most up-to-date information.

There are instructions on the first worksheet that explain how best to proceed so that we can track your suggestions and changes, as well as an outline of our framework and category definitions to help guide you through the tabs.

If you have any difficulties or questions, please feel free to contact me. 

I am hoping to have things finalized for our stakeholder engagement sessions that begin early September.

If you could try to have your changes back to me by August 23rd it would be greatly appreciated.”

Cultural Mapping Workshop

On Tuesday, September 17, 2013, the County of Simcoe will be hosting a Cultural Mapping Workshop at the Innisfil Town Hall (2101 Innisfil Beach Road, Innisfil) for New Tecumseth, Essa, Bradford-West Gwillimbury, Adjala-Tosorontio, and Innisfil.  

Outline of the Workshop:

3 p.m. to 5 p.m. 
County will be inviting 50 guests (10 per municipality) to discuss County role in Culture in the future (in depth conversation)

6 p.m. to 9 p.m.
Public Forum for Everyone to attend to discussion Cultural Mapping and future role of the County.

The County is looking for help to promote the Workshop to the arts, culture and heritage community.  This is an excellent opportunity for all cultural organizations and individuals to come out for an evening to discuss where culture plays a role in the future of the County.  The evening will also provide an opportunity to network.  The County is currently working on marketing material and invitations for the Workshop and will have the material to me within the near future.  Once received, I would like to be able to share the material with IACHC to be distributed to your network.  

Summary:
The information collected through the Cultural Mapping and Workshops will guide the future of culture in the County of Simcoe.  Following, the Mapping and Workshops, the County staff will be developing recommendations on if the County should play a role in culture and how.  The workshops happening throughout the County area very important as they will help drive the recommendations presented to County Council and the future of arts, culture and heritage within the County as a whole.  

Submitted:

Becky Breedon

Development and Marketing Coordinator

Town of Innisfil

IACHC Liaison
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