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Board of Directors Minutes
Date Tuesday Aug 9th 2012 - 7 p.m. 
Venue – The Hardie Room, Lakeshore Branch, Innisfil Public Library
Attendance:
	Name
	Present
	Regrets

	Jane Dewar - JD
	
	X

	Sergio Navarretta - SN
	X
	

	Erin Scuccimarri - ES
	X
	

	Sam Stephen - SS
	X
	

	Robin Crowder - RC
	X
	

	Monica Goodfellow - MG
	X
	

	Jeanette Luchese - JL
	X
	

	Karen Wild – KW - RB
	X
	

	Rebecca Breedon
	X
	


1. Welcome by CHAIR

ES Opened the meeting at 7.11pm, and introduced RB (Town Liaison Rep) to the Council.


Action: SS to add definition of Town Rep to minutes – Pls see below

Article XII.F:

" F. Others Present - Such others as the Board may from time to time by resolution determine, shall be entitled, in the same manner and to the same extent as a director, to notice of, and personally or by his delegate to attend and to speak at, meetings of the Board, but shall not be entitled to vote there at."

Becky will be acting as an liaison similar to the Celtic Festival, where if any staff reports needed to be done on behalf of the Arts Council to Town Council they would go through the Economic Development Department.  We are also the centered spot for any questions, the Arts Council may have, and we can work on getting the answers from different departments.

2. Minutes from Meeting
July 12th 2012
Motion to accept the minutes: (MG)/Seconded (RC) Carried
3. Business Arising from the Minutes


Membership meeting postponed until September, notice to members of dates/times is to be sent to last contact info held on file.  Where a special meeting is called 15 days notice is required along with the purpose of the meeting.
Motion to change quarterly membership meetings to September, December, March (AGM), and June (SS)/Seconded (MG) Carried 

The bank account has been transferred, JD to sign paperwork on Friday August 10th to complete the process.
                Action carried over : MG, RC and JL to meet to discuss any cross   

                over/collaboration between Standing Committees in relation to community 
                groups, strategic partners etc.  
                ES requested MG, RC and JL to consider relationship with business 

                partners (library used as an example) – possible terms of reference/ 

                memorandum of understanding/ relationship definition required, during the 
                above meeting.
                 ES confirmed DW still wants to be involved with Grants, role still to be 

                 defined.
                 Action carried over:  JL, MG, RC, ES and KW to provide up dated lists of 

                 standing committee members to SS for circulation at the September 
                 membership meeting.  
                  JL confirmed Howard and Ruth joining Community Engagement Standing 

                  Committee.

                 Action carried over: SS to confirm legal position with Marc Duco – Marc has 

                 confirmed he will review documents this weekend – outcome to be shared 

                 with Council.

                 RC confirmed Press Release was sent directly to press and not to Council for 

                 input approval first.

                 Action: RC to forward Original Press Release to SS for Correspondence file.
                 Action: All future Press Releases to be sent to all Council members for 

                 input/approval prior to being distributed.

                Action carried over: RC to request quote from Mayor around Town’s 

                strategic direction and circulate final article draft to all for approval.

                Action carried over: RC to get 3 quotes and purchase a pull up, up to the 
                value of $250 inclusive of taxes and shipping. 
                Action carried over: JD to present status report of IACHC to Town Council in 
                September, RB to share schedule of deadlines for requests to Town with SS.  
                SS/JD to work on content. 
4. Disclosure of Interest
                None

5. TREASURERS REPORT

As at last statement, Bank balance is $2134.26, the only change is the payment to JL for art supplies for the Celebrate Lake Simcoe event. 
6. LEGAL
As above SS to follow up and obtain legal clarity on issues discussed and minuted at June meeting.
Addresses changed with both Insurance providers.

Action: ES to change mailing address on membership form

Action: ES to test IACHC email id’s for all Directors – ALL to use these id’s for future correspondence.

Action: ES to confirm where emails addressed info@iachc are going.
7. Standing COMMITTEE RePOrts 
                 Community Engagement – JL

                 JL confirmed Celebrate Lake Simcoe event went well, SS confirmed letter of 

                 thanks received from organising committee. No student volunteers arrived, 

                 need for promotional pack for events and more volunteers.  Mayor expressed

                 interest in promoting by displaying art piece at Town Hall.

                 Action: JL to liaise with KW and JD (who received a letter about the same) 

                 re possibility.

                 SS mentioned Celtic Festival could be an opportunity to re-run the activity, JL 

                 expressed desire to have a little more structure which was supported.

                Action: JL to liaise with KW about possibility and contact festival via SS/RC if 

                they wish to proceed.

                SN suggested IACHC partnering with Library for Movies in the Park, ES 

                reiterated desire for document, defining relationship as minuted in matters 

                arising.

                 Membership – MG presented names of members that need to be contacted, 

                 some were shared with those present.

                 Action:  MG will coordinate with JD and share a final list with all by separate 

                 email, ALL to make contact with those assigned to them and revert to MG by 

                 end of Aug.
                Ongoing Action: MG to monitor need for the creation of a phone tree for 
                membership, as numbers grow.
                Action: JL to work with MG and ES to design an on-line fillable form

                Action: MG to forward Agenda, Bylaws and, Rules and Regulations to 

                members ahead of September meeting, SS to assist in providing same.

                Action: SS to forward contact details to MG of two interested parties from 

                Celebrate Lake Simcoe sign up.

                Action: MG to organise membership cards and sign up table at September 

                Membership meeting.

                Communications – RC noted need to know revised date of Gala ahead of 

                Press Release. RC confirmed she has picture of 8 Directors taken after IAGM 

                to, forward with Press Release.  ES provided RC with contacts for banners.

                Action: RC to call Communications Standing Committee meeting.
                Events and Activities – KW Nothing to Report (Gala discussed under AOB).
                Grants and Funding – ES provided the following update on Grants:

· KIA Canada Grants to enhance community 

End of Aug Flagged – Driving Change
· Peoples Credit Union

ES/DW have discussed IACHC does not meet funding criteria at present, aim for application next year when we do.

· Aviva Community Fund

RC confirmed she runs this (vote related) for Celtic Festival and Dog Park, and would be happy to do same for IACHC.

· Ontario Arts Council Start Up’s

1st one to strive towards is October – Lots available ES to do further research on criteria
      Ongoing Action: ES to co-ordinate with DW on grant application plan.
8. COMMUNITY EVENTS – UPDATES

Movies in the Park Aug 22nd – See library for more details
Culture Days end of September 28/29 – ES to share further information with all, lots to collaborate on, but agreement needs to be in place as minuted in matters arising.

9. ANY OTHER BUSINESS

IACHC Gala Event – general consensus that we do not have time to present this event as suggested, and we should postpone it until the spring, with a smaller scale more community based event in its place to be held somewhere like Big Bay Point Golf Course.

Action: SS to liaise with KW, looking at community calendars and Council dates before speaking to Belcroft about a possible spring date.

Action: KW to liaise with Mary-Jane Brinkos about contacts at Big Bay Point Golf Course.
Quarterly membership meetings will take place Sept, Dec, Mar (AGM) and Jun.

SN mentioned Evening with James Moore Minister of Culture and Heritage as part of Toronto Film Festival , Sept 5th – ticket price $250, no action decided

10. NEXT MEETING DATE & LOCATION
Dates for the remainder of 2012 as follows:
September 13  (Membership) – Hardie Room, Lakeshore Branch, Innisfil Public Library
October 11 – Town Hall Meeting Room 2
November 8 – Town Hall Meeting Room 2
December 13 (Membership) – To Be Confirmed
Action: SS to confirm larger venue for December meeting and confirm.
11. MEETING CLOSED
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