



[image: image1.png]Innisfil Arts, Culture and Heritage Council




Board of Directors Minutes
Date Thursday November  8th 2012 - 7 p.m. 
Venue – Meeting Room 2, Innisfil Town Hall
Attendance:
	Name
	Present
	Regrets

	JD - Jane Dewar
	X
	

	SN - Sergio Navarretta
	
	X

	ES - Erin Scuccimarri
	
	X

	SS - Sam Stephen
	X
	

	RC - Robin Crowder
	
	X

	MG - Monica Goodfellow
	X
	

	JL - Jeanette Luchese
	
	X

	KW - Karen Wild
	X
	

	RB - Rebecca Breedon
	X
	

	Howard Courtney
	X
	


1. Welcome by CHAIR

JD Opened the meeting at 7.06pm, Quorum was confirmed Article X11. B (Chair plus 3 members of council), and thanked Howard for attending to present the Rules and Regulations.
2. PRESENTATION OF RULES AND REGULATIONS BY HOWARD COURTNEY

Howard and Ruth have re-reviewed the document in line with minutes from all Council meetings following the IAGM. The rules and regulations were presented and discussed.
Motion to accept the Rule and Regulations with discussed changes (SS) Seconded (MG) Carried – Revised Document attached to these minutes
Action: Timeframe to be added to the role of Advisor Becky Breedon, in line with the definition of same.
Action: SS to request a confirmation document from Jeanette Luchese in regard to the gifting of the ICON adopted as the IACHC logo.
Action: All forms should be approved and available publicly, with latest version date clearly shown in footer.

Action: SS to update the Nomination and Acceptance form (Attached)
3. Minutes from Meeting
 OCT 18th 2012
Minutes will be approved at the next Council meeting.
4. Business Arising from the Minutes


                Point raised at last meeting – to develop a promotional video through the 
                Digital Media LAd at the Library to promote membership. 
5. Disclosure of Interest
                None

6. TREASURERS REPORT

No changes reported
7. LEGAL
Nothing to report
8. Standing COMMITTEE RePOrts 
                 Community Engagement – JL

                 JL working towards IACHC presence at the Santa Claus Parade.
                 Action: JD to copy 1/ 4 page flyers used at celebrate Lake Simcoe and 

                 Innisfil Celtic Festival for distribution during Parade, and source students.

                 Action: SS to liaise with Gord Wauchope re timings and any costs  - Post 
                 meeting information, No cost for not for profit organizations. 
                 Membership – MG presented an update to the membership document 
                 presented in May (attached).  MG has contacted Beth Evans in regard to 
                 joining the membership standing committee, SS has joined the Membership 
                 Standing Committee.

                 Membership cards were given to those members present at the first 
                 membership meeting, need for budget to mail remaining/future.

                 Motion for expenses to mail membership cards to a maximum of $50 
                (SS) Seconded (KW) Carried
                 Action: MG to mail out cards as required.

                 Discussion around the new database being used by the town for Economic  

                 Development YLM (Your Local Market Place)

                 Action: RB to provide YLM contacts to JD and MG, JD will assume initial 
                 point of contact.

                 Need to add information onto website – as website is organizations virtual 
                 office. Website can be populated with list of organizations and their 

                 calendars.  Member information on website to be managed by Membership 

                 Standing Committee.
                Communications – RC 
                 Nothing to Report
                 Motion for $300 to purchase a horizontal banner to include logo and 
                 website id (KW) Seconded (JD) Carried

                 Action:  SS to source 3 x quotes and liaise with RC/JL for Artwork

                Events and Activities – KW 
                KW plans to hold a meeting of the Gala Organising Committee before the end 

                of Nov.
                Grants and Funding – ES 
                 Nothing to Report
9. COMMUNITY EVENTS – UPDATES

Santa Claus Parade – Saturday November 25th at 1.30pm
10. ANY OTHER BUSINESS

Regular Meeting dates for 2013

Suggestion to have Council meetings on the second Monday of the Month, as per last meeting discussion (absent Directors to be consulted).
Regular meeting dates for Standing Committee’s to be decided by individual Directors but to take place the week ahead of the Council meetings to allow approvals etc.

Action: SS to confirm with SN availability for second Monday, and create a meeting schedule for 2013. Post meeting info – SN available (Schedule attached)

Discussion around fundraising initiatives for external parties, general agreement that it does not fall within IACHC remit – Refer to mission statement.

11. NEXT MEETING DATE & LOCATION
December 13 (Membership)  – Venue To Be Confirmed
12. MEETING CLOSED 9.10pm
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